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Radical Hospitality
Dear Friends,
After meeting with Rev. Mark Bialek, of St. John Catholic Community, Westminster, about the many
wonderful ways we can serve this Community, our Community, together, I began to follow his FaceBook page.
One of the first posts that I read was his post on July 29. It was about Saint Martha and how we are reminded
that radical hospitality is the beginning of evangelization.
I was instantly intrigued. He went on to write that “Once a person or family truly feels like they belong
their hearts begin to open and are more readily prepared for an encounter with Jesus. After that encounter lives
can never be the same.” It began to dawn on me then that, as we have been trying for quite some time to put a
finger on precisely what to call how we serve our guests, this idea seemed hit the nail on the head. After some
additional research on radical hospitality, I came to realize that, this is indeed how we are called to serve here at
The Shepherd’s Staff. The United Methodist tradition summarizes radical hospitality on their website as requiring
intentional invitation and welcome; treating every person as an honored guest.” It is through radical hospitality
that we invite our guests to walk through the doors of our home on 30 Carroll Street. We strive to meet each
guest humbly and with great care. It’s our hope that our guests can feel the love in our hearts, along with the
compassion, dignity and respect they so deserve.
I don’t necessarily believe that radical hospitality is bold and boisterous, I would like to believe that it is
found in more humble actions, in small acts of kindness, like sitting and chatting with a guest whose sole purpose of
visiting was to share with us that she was no longer homeless. She came to us, lease in hand because she had no one
else to share the excitement of this occasion. We sat with her and together cried tears of joy. Or, perhaps this idea
of radical hospitality is found through the distribution of school supplies, where one Mom writes that she
“appreciates you all so much.” She’s “been out of work for seven months. [She] had breast cancer and [has] not
been able to return to work.” She continues to write that “This is such a blessing to be able to get my boys new
school supplies [and that] it really means a lot.”
Soon, we’ll be coming up on Thanksgiving, the time of year when we take a day to give thanks for the
blessings in our lives. As some of you know, we host a Thanksgiving Day Dinner. It’s a wonderful day where
volunteers give of themselves to serve guests a traditional holiday meal. I believe the whole philosophy around this
dinner is one of radical hospitality. Year after year, one memory holds fast. It’s the memory of the gentleman who
arrived for dinner at 10am (the meal is served at noon). As he was greeted the volunteer explained that he was a
little early for the meal, but he was welcome to wait inside until the meal was served. It was then our guest
explained that he had arrived early, intentionally. He was there to savor the aroma of turkeys baking and pies
cooling. Things he missed dearly as he was homeless and had no one to share dinner with that day. The volunteer
could have turned the gentleman away. He could have told him to wait outside or asked him to come back at noon
when the meal was served, but instead he choose the route of radical hospitality. He invited him in to experience the
sights and sounds and the joy of spending time among loved ones. We’re back where we began, “Once a person or
family truly feels like they belong their hearts begin to open and they are more readily prepared for an encounter
with Jesus. After that encounter lives can never be the same.” I’d like to think we invite all our guests to be “more
readily prepared for an encounter with Jesus...and that their lives will never be the same.”
Grace and peace, Brenda Meadows
The Shepherd’s Staff is the recipient of the “2016 McDaniel Featured Nonprofit Award,” the “Carroll County Chamber of Commerce Non Profit
Partner in Business Award,” “2014 William Donald Schaefer Helping People” and the “2008 Non-Profit Philanthropist of the Year” Awards.

Check Out Our
Website!

www.shepstaff.org
11th Annual
Festival of Trees

Soon, very soon, we will
have some exciting news
for you about our 11th
Annual Festival of Trees.
In the meantime if you are
looking for a loving home
for your cherished
Christmas ornaments and
accessories you’re just not
using any longer, but are
struggling to part with,
we’re here to help!
These items will be used
by our decorators for our
Silent Auction in
November. By donating
them, they will bring new
joy and help start new
traditions.
We’re currently
accepting donations of
ornaments, accessories,
décor, lights, bubble lights,
large bulb lights,
collectibles, tree skirts,
Christmas novelty items,
antiques, vintage items and
more.
In particular this year we
are looking for Gift
Certificates that can be
placed under our trees and
as always sponsors.
Finally, for the actual
event, we are also
looking for choirs (adult,
children, bell, etc.) of all
types for entertainment,
churches / groups
interested bringing their
living nativity and living
Christmas cards to life at
the event, advent activities
and baked goods for a bake
table and more. If
interested, please feel free
to give us a call.
Visit Mistletoe Mart
Ascension Episcopal Church
23 N Court Street
Westminster, MD
Nov. 9 & 10, 10am-8:00pm
Nov. 11, 10am-4:30pm

24th Annual Thanksgiving Day Community Dinner
November 23, Noon-2pm
St. John Roman Catholic Church, 43 Monroe St., Westminster, MD

Everyone Welcome to Share in the Blessings of Food & Friendship!
Last year we served 325 free meals. This year, we expect an increase in guests and delivery of meals to
the elderly and home bound. To serve this dinner we need your help...donate food items listed
below, grocery gift cards or monetary donations to purchase items needed!
Please donate: Butter, Onions, Celery/Salt/Pepper, Lemonade/Ice Tea Mix, 10 oz Cold Cups,
10 oz Hot Cups, 5 Gallon Trash Bags, Sandwich & Paper Lunch Bags, Paper Towels, Wrapped Candy.

Especially needed: Fruit & Pecan Pies, Cakes, packaged Cookies/Brownies, Apples & Oranges.
Bring donations to the church’s school cafeteria only on Wed., Nov. 22nd, 3-7pm.
Please do not bring to church office.

Our humble appreciation to Kathy Reid and the incredible number of volunteers
for the gift of their compassion, time and spirit!

Other Ways to Help Change Someone’s Life!
2017 MARYLAND CHARITY CAMPAIGN!
State Employees may donate using code
521710096.

Help us Assist Those with
Critical Health Care Needs

“REX”
The Piggy Bank

Save the date!

Fill “REX” wherever you find him
throughout Carroll County.

April 13, 2018 - Pleasant Valley Fire Hall

Make a Financial Contribution to the RX FUND

Exciting “Bags ‘n Baskets” Bingo
— Featuring —

Baskets - Designer Bags & Accessories

using the coupon on the back. Your donation is
greatly appreciated and will help those in our
Community that do not qualify for other programs
and cannot afford their medical expenses.

The Shepherd’s Staff Board Corner

by Pastor David Schaefer, Board of Directors President
God’s Work – Our Hands.
This is a wonderful mantra for our work in the ministry of The Shepherd’s Staff. For any of you who are reading this
and are Lutheran, you know this has been a catch phrase for our ELCA and for special Sundays each September since
9-11 that we dedicate ourselves to showing in a tangible way our work as Christ’s disciples doing God’s work with
our hands.
The hands of God are all over the work of Shepherd’s Staff ministries. Many volunteers contributed items and funds
to the Back to School program where many were about doing God’s work with their hands. Loving hands guided the
students and their family members from the front porch of the Carroll Street home to the back pack selection area to
the “extras” to the books to Miss Velma for the shoe vouchers. And similar hands guided folks in our remote
distribution sites. A heartfelt "thank you" to everyone who contributed backpacks or school supplies to our Back to
School program. Your generous support allowed more than 1100 Carroll County children to begin the school year
with the supplies they need to be successful. I am very proud to live in a community that responds so enthusiastically
to the needs of others! And I especially thank Becki Maurio for all her coordination of this huge effort; fresh eyes and
a different approach to distribution made for a smooth time of sharing the school supplies with those who need them
most!
God’s Work continues from the Carroll Street home of Shepherd’s Staff through many hands of many people. Join us
in the season ahead for more ministry to our community neighbors and passing along the Good News of Christ to all!

“At the end of the day, the world will either be a more or less kind, compassionate and loving
place because of your presence. Your move.” JOHNPAVLOVITZ.COM
Our Community Partners
Thank you to both the Union Bridge Lions Club and the Rotary Club of Westminster for each presenting us with a check
in the amount of $500.00! Your organizations are incredible gifts to this Community! Be assured the funds will be used
to help those in need right here in our Community!
A truly heartfelt thanks goes out to our friends in the Community, the Westminster Rescue
Mission. Because of their gener osity and our wonder ful par tner ship with Car ol Ber nstein
and Shirley Carter, not only was this years Back to School clothing distribution a success, but
guests were able to learn more about the services of both organizations in the process.
A special thank you to Tevis Oil Inc. for the many ways, too numerous to mention here, that you
continue to support The Shepherd’s Staff! You help to make this community a wonderful place to be.
Thanks to the TownMall of Westminster for partnering with us for their
September Fountain funds in support of our Fall “Rex” the Piggy Bank Drive. The monies raised
will go toward our RX Campaign to assist those with critical health care needs. Stop by the Mall,
make a wish and toss in a few coins to help your community. I guarantee you will help make
someone’s wish come true!
We would like to let Kathy Reid know how much we truly appreciate her taking on the Chair of the
“REX”
“Rex”
the Piggy Bank Campaign.
The Piggy Bank
We would also like to thank Becki Maurio for Chairing this years Back to School program as well as
her cadre of volunteers for a wildly successful collection / distribution process. There are well over
1,000 students starting the school year off right because of your efforts.
Stop by and see our volunteers on Tuesday, October 17th at our booth at Boscov’s, Friends
Helping Friends day! Help T he Shepherd’s Staff while getting some great deals!
Once again we’d like to thank the folks at the Old Liberty Shop for their
support of our endeavors. You are ever so kind, generous and always smiling! We are thankful you
are a part of our Community!
Once again we’d like to thank Cedarhurst Unitarian Universalists for hosting our annual July 4th
Backyard Cookout. It was a wonderful day filled with great food and fellowship. Additional thanks to Blanche and
Matthew Mullinex for providing a 3’ sub. We’re also always so appreciative for Common Ground on the Hill stopping
by and providing soul stirring music and In Ian’s Boots for br inging their van filled with shoes to
distribute to guests.
Admiral Cleaners West gives us the war m and fuzzies...once again they will be cleaning and
providing minor repairs to winter outwear donated for our Call for Coats program!
And, last but certainly not least, thank you Laurie J. Oakman-Schleicher for all you do behind the scenes to give our
logos, marketing pieces, etc. a professional appearance. We couldn’t do it without you!

Upcoming Events

Fourth Annual Christmas Camel Canter 5k and Fun Run
WHO? Runner s and walker s (1 mile) - you, family and friends
WHAT? Four th Annual Chr istmas Camel Canter
WHERE? Thr ough the Village of Meadow Cr eek. Star t /
Finish at St. Benjamin’s Lutheran Church, 700 Kriders Church
Road, Westminster, MD 21158

WHEN? Satur day, December 2nd at 8:30am
WHY? To r aise funds for T he Shepherd’s Staff
HOW? Register at:
runsignup.com/Race/MD/Westminster/ChristmasCamelCanter

A Note of Thanks from a Friend
On behalf of my clients I would like to thank everyone who participated in the
preparation and delivery of a wonderful Thanksgiving Dinner. You will never know
how much it means to my clients that can’t cook and can’t get out to have a smiling face
show up on a major holiday with delicious food. Again, thank you for making them feel
special and not forgotten. Caregiver Support Program Senior Care Program Manager

Give Back to the Community while Shopping on Amazon.com!
By the time you read this, many of us will have seen Christmas items displayed in
department stores and small businesses around town. While we encourage you to shop local, we realize
that there are times when some of us resort to shopping online. For those times, we’d like to remind and
encourage you to help us help others in the Community while you shop. It’s simple and does not require
a direct monetary donation on your part. All we ask is that if you are an Amazon.com shopper, please
visit The Shepherd’s Staff website portal (www.shepstaff.org) to access the Amazon site.
You will find a search box at the top of each our website pages that looks like this:
Search Amazon:

Simply start your searches using this box on The Shepherd’s Staff Website:
www.shepstaff.org
It is FREE for you and The Shepherd's Staff gets a percentage of each sale!

HAPPY SHOPPING!

Your support means the world to so many individuals that we serve on your behalf.

Many Thanks to our
Community Partners,
Supporters and Friends!
Back-To-School
Deepest appreciation to Becki
Maurio, Chair and
Karen Rau for their help on a
daily basis as well as the many
other volunteers that made it
possible to serve over 1,100
students during the “Back-toSchool” Program. We are deeply
grateful to all those who
contributed both financially
and with backpacks, supplies,
and clothing needs.
SAVE THE DATE—Empty Bowls

“We’re all just walking each other home.” Ram Dass

Treasured Times — In Honor or Memory

Treasured Times

Our deepest appreciation goes out to the following individuals and families that have
made a donation in support of The Shepherd’s Staff outreach services and programs in
honor or memory of a loved one. Each charitable gift helps to provide short-term aid
and encourage pathways to self sufficiency for those we serve in the Carroll
Community.

In Memory of Gale Bixler by Joyce Groft.
In Memory of George Brown by Richard and Loretta Hill.
In Memory of Jean Buchman by Richard and Loretta Hill.
In Memory of Rosalie E. Fowble by Claire Null.
In Memory of Thelma M. Leidy by Susie L. Warner.
In Memory of Louis Szeliga by Claire Null.
In Honor of Becki and Joe Maurio’s Wedding Anniver sar y by William and Anna Har shman.
In Honor of Margaret Larson by Ann Gifford.
In Honor of Harry and Kaaron Rexroth’s 50th Wedding Anniver sar y by Ann Giffor d.
In Honor of Bill Triplett’s 80th bir thday by Judy and Woody Buchanan.
Please call or email The Shepherd’s Staff for more information on how you can make a contribution.

Notes of Thanks for School Supplies
Received by The Shepherd’s Staff on Your Behalf
“It is important for our children to receive help with book bags and school supplies for our family as it is a
very beneficial consideration to help our family make ends meet. The children are thankful that they have
all the supplies when they attend their classes. It builds their confidence for their better learning. [Both]
Grandparents and parents are very thankful to all the volunteers. Shepherd’s Staff is a loving, caring and
warm environment. The Staff shows Godliness and are full of compassion for others.”
“It was important for my child to receive a back pack filled with school supplies, because financially, it
will save us money that we can use toward permanent housing for the family. It was a true blessing to be
able to receive this gift. Thank you.”
“This program is an enormous help to families who are struggling. This has been a huge blessing and I’m
very thankful.”
“This helps me out a lot with my being on a budget.”
“The service you provide is what keeps us on board. We all work and yet still find it difficult to meet all
our needs. So from the bottom of our hearts, THANK YOU ALL for everything you do!”
“Being on Social Security, I cannot afford to do it all myself. However, your help...your kindness and
great heart is so appreciated. God has blessed me through you. I don’t know how I could ever thank you
enough!”

Watch for more information on
our 2nd Annual Empty Bowls of
Carroll County to be held on
March 18, 2018. We’ll be
looking for your help to make
soup and bowls!
Newsletter Preparation
We are once again blessed to
have the very generous and
capable hands of many at St.
John’s “Leisters” Church (under
Linda Sterner’s leadership). It
is in part because of their labor
of love that you are reading this.
“Giving Tuesday”
“We have a day for giving
thanks right before the
Christmas season, so it makes
sense that we also have a day
for giving back. Somewhat
awkwardly, these days are
separated by three days
dedicated to excessive shopping
(I’m looking at you Black
Friday, Small Business
Saturday, Cyber Monday).
Yes, the Tuesday after Black
Friday is known as ‘Giving
Tuesday’ ” (Huffington Post,
Betsy Isaacson, 11.2.12)
If you’re thinking about
participating in “Giving
Tuesday” this year, it falls on
November 28th. Consider
visiting our website,
www.shepstaff.org to make
your donation! Your dollars
will be put to good use right
here in your own Community.
Something to Ponder

Did you know that our
shower and laundry facilities
were utilized over 353 times
last year alone? When was
the last time you had to take
a shower at someone else’s
home to get ready for work?

Men’s and Boy’s Haircuts
For over two years now, once a month, Ed Humphries, of Ed’s Barbershop in Union Bridge, swings by
The Shepherd’s Staff to offer free haircuts—now in the hundreds. He brings smiles like the one
you see on the young man in the photo to the left. Ed gives of his time and expects
nothing in return. We love the last Wednesday afternoon of the month, it’s an
afternoon of smiles, good conversation and a good guy sharing his gifts
with others! If you’re in Union Bridge, stop in and say hello and thank him for his service!

Consider an Alternative Gift this Holiday Season
Join your friends and neighbors in supporting
The Shepherd’s Staff outreach services and programs
while honoring the memory of a loved one or marking
a special occasion Each charitable gift helps to provide
short-term aid and encourage pathways to selfsufficiency for those we serve in the Carroll Community.
Remember “Thoughtful Generosity Makes Miracles Happen!”

Our deepest appreciation to the
Carroll County Chapter of
Thrivent for it’s continued and
generous support over the years of The Shepherd’s Staff.

A Few More Ways to Help with The Shepherd’s Staff Mission
The Shepherd’s Table
By 1993, within 2 years after The Shepherd’s Staff opened
it’s doors, we began targeting additional unmet needs. This
led to the creation of the year-round weekly soup kitchen –
The Shepherd’s Table and an annual Community
Thanksgiving Day Dinner.
Over the years the number of Churches involved has ebbed and
flowed, for the most part staying between 8-10 churches on a
rotating schedule. Of late, some of our Churches are having
difficulty finding volunteers to cook and serve the meal and we
have lost two churches over the past two years.
The old adage “Many hands make light work” really comes into
play here. We’re looking for 3-4 new churches and / or
community groups that would be willing to give us a call to chat
about what’s involved and perhaps take a tour as the meal is being
served. The next step could be picking up a shift in the rotating
cycle. If you or anyone you know may be interested in discussing
this further, please don’t hesitate to give us a call—there is
absolutely no obligation attached to the call or the visit.
This is important work in our Community; breaking bread with
others is but one way we can share the love of Christ with our
neighbors. On average between 60-120 folks are served each Friday at noon. The meal is served at Westminster United
Methodist Church at the corner of Main and Center Sts. We’d love
to hear from you ~

Blues Christmas and Homeless Memorial
The Fourth Annual Blues Christmas and Homeless Memorial is
scheduled to be held at St. Paul’s UCC, Green and Bond Sts. on
Thursday, December 21st. A meal will be provided in advance of
the service followed by awesome blues and a meaningful time of
awareness of the costs of homelessness in our Community and
around the Country.
Dinner will begin at 6pm and the Service at 7pm. We’d love to
have you join and participate in this moving celebration of life.
For more information, please don’t hesitate to call.

Shop with a Cop Partnership
an Overwhelming Success
WOW! Just WOW! We can’t say
enough about our Shop with a Cop
partnership with the Westminster
Police Department and Carroll
County Sheriffs office — once
again it was an overwhelming
success! SWAC was able to provide 150 children with the school
supplies necessary to start the year off on the right foot. In addition
to supplies, there was a DJ spinning tunes and children received
lunch and a snowball. A special treat this year, The Spa on West
Main, was on hand and provided well over 40 haircuts! Not only
did the event provide students with the supplies necessary for the
coming year, it allowed them to interact with police officers in a
positive and friendly environment. A special shout out and thank
you to Sgt. Radcliffe Darby for leading the planning Committee!

Back to School Outreach Expansion
Many thanks to our Community Partners and volunteers that helped
facilitate the offsite distribution of Back to School supplies around
the county this year. Because of their willingness to serve, once
again over 300 students in remote areas of the County were
provided with BTS necessities. Wesley UMC-Sykesville, St James
Lutheran-Union Bridge, St Joseph Catholic Community–Eldersburg,
Taneytown Senior Center, Mt Zion UMC-Finksburg, South Carroll
Food Pantry-Sykesville and St. Paul’s UMC-New Windsor. All told
over 1,100 students are expected to be served this year.
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Help Those With Critical Health Care Needs!
Throughout the month of October you’ll see “REX” the Piggy Bank on counters around Carroll County.
Whenever you see “Rex” take a moment to donate your spare change in Support of our RX Fund.

Yes, I will make a donation to help support the Rx Fund!
___Cash ___Check / Amount Enclosed ___$10 ___$25 ___$50 ___$100 ___other $

Name_________________________________________________________
“REX”
The Piggy Bank

Address_______________________________________________________
City/State/ZIP__________________________________________________

Look for “REX”
Throughout
Carroll County
and Help Fill
Him Up!

E-Mail________________________________________________________
Please make checks payable to: The Shepherd’s Staff

Mail: The Shepherd’s Staff, P.O. Box 127, Westminster, MD 21158
Drop Off: 30 Carroll Street, Westminster, MD 21157
410-857-5944 / shepstaff@comcast.net / www.shepstaff.org
Please ask if your employer has a matching gifts program.
This could double, even triple, your gift if your employer agrees
to match your most recent gift.

Simply obtain a matching gift form from your Human Resources Department, fill it out and
return it to The Shepherd’s Staff (even if you are retired you may be eligible for a matching gift). Thank you!

