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“The Thrill of Hope”
Pastor Staneck, True Light Lutheran Church writes,
that “the Christmas Story of Luke 2 comes from a place of deep
grief. The birth of Jesus does not drop in on a world full of “hopes”
and dreams, the birth of Jesus drops in on a world of grief. The people of the
world grieve over the millennia-long occupation under the rule of death. God
himself, due to sin and death, finds himself in deep grief over his creation.” The
Christmas Story in Luke 2, full of joy that it is, is a story that comes from a place
full of sorrow.”
Pastor Staneck’s word struck a cord with me, as guests visit The Shepherd’s Staff every
day in their place of sorrow. Staneck continues to write that our grieving is not without “hope.” And
this, is where you enter the story. It is you that offer our guests the “hope” they need. One guest
writes, “I came to Shepherd’s Staff when I was down on my luck. They were able to give me food and
clothing. But more importantly, they gave me “HOPE!” They showed me how people really care
about you. I was not judged or looked down on. I’m now employed and in a much better place in my
life today. I often think back to the help and the kindness I received...and a smile comes to my face
each time because this was the place where I received “HOPE” again. Thank you to the Staff and to
those who donate to make this possible.”
It is because of you that those struggling in our Community have “hope.” You provide the thrill
of “hope” that comes from a weary world rejoicing. Through your generous financial and
in-kind donations, last year alone you provided over 5,000 households with basic essentials,
car repairs, temporary housing, emergency home and car repairs and much, much more. We
do this on your behalf and are forever grateful for your support. This guest agrees, “I couldn’t
have made it without your love, support, encouragement and generous help!” You’ll read more
about her later in this newsletter. By the way, She asked us to share this, “Thank you! I love
you all! Merry Christmas!” I couldn’t have said it better myself!
Wishing you a New Year filled with Joy, Love, Health and a liberal sprinkling of
“Hope” ~ Grace and peace, Brenda Meadows, Executive Director
To helpThe Shepherd’s Staff serve on your behalf, we hope
you will consider a year-end “Gift of Hope.” We are
truly thankful for your continued support and
wish this blessed season be filled
with joy for You and Yours!
Merry Christmas from all of us at The Shepherd’s Staff!

Check Out Our
Website!
www.shepstaff.org
Our Mission
“In a loving response to our
Lord Jesus Christ’s command
to feed his sheep, The
Shepherd’s Staff exists to
reach out to those in crisis, to
aid those in need, to support
those in trouble, to seek out
and encourage pathways to
self-sufficiency, and to be a
witness for Christ in our
community.”
WARMING HEARTS
Looks like the cold weather is on
its way. Many of the folks we see
on a daily basis are out in the
elements all day, every day. We
are looking for blankets, socks and
underwear to help add an
additional layer of warmth. Gifts
of this type not only help warm
the body, but warm the spirit as
well. The fact that someone cares
really does warm hearts.
REX THE PIGGY BANK RX DRIVE

Special thanks to Jerry Reid for
delivering and all local businesses
that participated in our recent RX
Campaign. Rex really appreciated
the opportunity to graze on your
counters!
CHRISTMAS ITEM
ADOPTION PROGRAM
Whether you’re decorating or
putting your Christmas items
away after the holidays, please
remember us when looking for a
new home for items you have
decided to part with. We will be
happy to help you find a home for
them by including them in our
2018
FESTIVAL OF TREES.
THANKSGIVING DAY DINNER
Blessings on Kathy Reid for once
again coordinating and her team
for preparing and serving the
Thanksgiving Day Dinner. Over
200 meals were served and 150
deliveries were made through the
efforts of many volunteers. Our
deepest appreciation to St. John
Catholic Church for the use of
their facility and many
congregations and individuals for
their very generous donations.
You’ll see more information about
how RockSalt Grille helped as you
read through this newsletter.
HUGS AND STITCHES
An incredible, kind and generous
group—much time & talent went
into making hats and scarves to be
distributed over the cold winter.

In the Words of Those We Serve on Your Behalf ~
Thank You for All You Do

“Thank you for all you do—you helped me and my 4 children years ago! I couldn’t have made it through
without your love, support, encouragement and generous help! I am a survivor. We are all good—I have
a great full-time job (I went back to College and graduated). Thank you, I love you all!
Merry Christmas!” (Past guest, now supporter)

Thank You from the Bottom of my Heart

“I would just like to take this opportunity to thank you from the bottom of my heart for your warm caring
heart. Not only did you just help me with my phone, but other people as well, like my kids so I can stay
in touch with them...and love it when they call me and I can talk to them and change their day. I have had
6 interviews since then and two of them look really good. So thank you and the people that donated their
money to help me. Yours Humbly.” (Homeless individual)

Sometimes It’s the Little Things

“Sometimes it’s the little things that matter and it seems to me Shepherd’s Staff and it’s leaders and
volunteers [and supporters] understand this. Whether it’s a roll of toilet paper, some trash bags, a shower
or some clean laundry or a can of soup, these small items can boost a person’s self-esteem and help them
sustain another day, week, month or year. Everywhere in our community Shepherd’s Staff’s presence is
seen and felt. It’s always nice to see familiar faces and say hello. ” (Cancer patient feeling well enough
to stop in.)

Our Community Partners
We’d like to take the opportunity to once again thank WTTR, and it’s loyal listeners,
for their support of The Shepherd’s Staff. We truly appreciate their support year
round helping us to get the word out about our events. It truly makes a difference!
How can we ever thank you, Carroll County Times, for selecting The Shepherd’s
Staff as a recipient this year! Please consider participating in and supporting us
through the CCT’s Holiday of Hope Campaign. F or more information, visit
their website: http://www.carrollcountytimes.com/holidayhope/
Please join us in showing our appreciation to the Carroll County Chamber of
Commerce for their continual suppor t of T he Shepherd’s Staff throughout
the year. We so appreciated being featured on WTTR’s Chamber Chat on
Sunday, November 19th. The Chat helped get the word out about the new
location and other changes to 2017 The Shepherd’s Staff’s Festival of Trees!
If you’d like to listen to the clip, just go to http://carrollcountychamber.org/
featured-post/festival-of-the-trees.
A special thanks to the folks at A Quality for once again supplying and hosting a
catered Christmas meal on Thursday, December 21st for guests that would otherwise not have the opportunity to participate in a traditional holiday meal!
Our deepest appreciation to Kelly of 140 miniSTORAGE for her assistance in
helping us secure a storage facility and many other ways they work to support
the organization.
In addition, much appreciation to everyone in the Community that supported our
2017 Festival of Trees! A special thanks to Carrie Geisler, Old Line Statesmen
Barbershop Chorus, Wiswakarma String Quartet, Winters Mill High School String
Sextet for their par t in pr oviding the absolutely per fect ambience for our event!
Many thanks to the Carroll County Crop Hunger Walk. Because of this walk, $1,045 was raised on
behalf of The Shepherd’s Staff.
We’re super excited to be the recipient of the St. Ben’s Lutheran Church
4th Annual Camel Canter! We so appreciate the support and what a fun
morning! Thanks for everything!
We were incredibly blessed to partner with RockSalt Grille for our
Thanksgiving Day Dinner this year! They donated and baked over 30
turkeys and turkey breasts, along with yummy pumpkin pies! They even had
over a dozen staff members volunteer to serve and deliver the meal on
Thanksgiving Day! This truly exemplifies what it means to be a Community!

Wishing You and Yours a Blessed Christmas Season!
A Message from The Shepherd’s Staff’s Board of Directors - Pastor David Schafer
of St. Benjamin’s Lutheran Church, Westminster, Board President
At press-time, our Christmas and winter operations are in full swing. Wasn't it just yesterday we were
working on the Back to School supply and backpack distribution!?
I hope you have had a chance to visit the Festival of Trees at the new venue at John Street Quarters. What
a great new partnership in downtown Westminster. Our team of dedicated and talented decorators has
outdone every other year in terms of variety and beauty of this year’s trees.
There is still plenty of time to donate new or gently used coats to our Call for Coats. There are plenty of
people in our community who are in need of a warm coat for a cold winter!
And, there’s still time to donate through the Carroll County Times Holiday of Hope Campaign.
Our very own Brenda Meadows has been honored by receiving the Sylvia Canon Award for all Brenda's
contributions to the citizens of our city in terms of care and help.

Please check our website for
more details about
programs
and fundraisers!
THE SHEPHERD’S TABLE
Every Friday a noon meal is served
at the Westminster UMC. Our
wonderful Coordinator, Linda
Sterner, is responsible for the six
churches who rotate throughout
the year to cook and serve. To
each Church, deepest appreciation
and to Linda, God’s blessings for
her spirit of dedication to feed our
hungry visitors.
Crosswinds Church of God
Grace Fellowship Chapel
St. John’s Lutheran
St. Joseph’s Catholic
St. Luke Lutheran
Westminster Baptist

2018 will be an exciting year for us as we plan for the Basket Bingo, Easter Baskets, the Empty Bowls
event this year at St. John's Portico, the Back to School collection and our annual Fall Dinner Dance.

Interested in providing a meal?
Please call 410-857-5944.

God has richly blessed us and others through us as we continue serving the disadvantaged neighbors of
Carroll County. You have been so gracious and generous in your support of our efforts and we hope we
can count on your continued support in 2018.

SHED WILL BE CLOSED

Have a very Merry Christmas and a safe, healthy, prosperous new year!

Our deepest appreciation to Sharon Birnie and Kristy V andervalk for their labor
of love in Chairing the 2017 Festival of Trees. It is because of their passion,
talent, expertise, dedication and tireless leadership that this event is what it is
today. Sincere thanks are due for their part in helping to create the seamless
decorating of over 30 trees.
In addition, a special debt of gratitude goes out to Brenda Marks for her guidance and
assistance in setting up the Festival of Trees at John Street Quarters. We are also thankful to all
the decorators for the untold hours spent shopping, sorting and decorating as well as their
amazing creativity. Finally, thank you to our many sponsors, bidders and volunteers who
assure that this fundraising event is a success in raising the funds necessary to serve those in
emergency and crisis situations right here in our Community.

Kind words can be short and easy to speak but their echos are truly endless.
~ Mother Teresa

Please be aware that our shed
will be closed beginning
December 21—January 18. No
drop offs will be accepted
during that time.
BLESSINGS CLOSET
Many thanks to our scheduled
monthly Blessings Closet
supporters. Your regular
assistance helps us assure that we
are able to have items on hand to
distribute year round.
THERE’S NO PLACE LIKE HOME

Special thanks to the Pastor’s and
Congregation of Grace Lutheran
Church for providing the house
on Carroll Street that has become
a home away from home for both
Staff and those we serve in our
Community.
SOUTH CARROLL SENIOR CTR

We are thankful for your continued
support throughout the year—from
Baby Showers to Back to School
drives. We appreciate you!
NEWSLETTER PREPARATION
Thanks once again to the generous
and capable hands of those at
St. John’s Lutheran, Greenmount
United Methodist of the North
Carroll Cooperative Parish and
Wesley United Methodist Church
for their work in preparing this
publication for mailing. A special
thanks to St. John’s for allowing the
use of their facility.

No one in this world is pure and perfect. If you avoid people for their mistakes, you will
be alone in this world. So judge less and love more. ~ Jabez Richards

A Special Thanks to our 2nd Annual
Dinner ‘N’ Dance Sponsors
Our overwhelming and sincere appreciation is due to our fabulous
Fund Development Committee Chair, Jeannie Deckelbaum
and her incredible team, for yet another successful tradition!

We look forward to seeing you at next years event on October 27!

Looking for a Way to Be Part of a Meaningful Community Event? Join us for Empty Bowls!
There are many ways you can help with this meaningful and fun event! We will be hosting several bowl making parties in
January and February. Or, your school, civic organization, church or other group could get together to make bowls to donate
to the event! We’re excited to say that last year over 500 bowls were donated and distributed at this event! In addition, we
will, of course, need volunteers to work during the event, soup preparers and servers, folks to set up and break down the
event, and last, but certainly not least, donations of soup and bread. So put this on your radar and give Karen Rau
(410-857-5944) a call soon to let us know how you would like to be involved.

Desiderata













Go placidly amid the noise and haste, and remember what peace there may be in silence. As far as
possible without surrender be on good terms with all persons. Speak your truth quietly and clearly;
and listen to others, even the dull and the ignorant; they too have their story.
Avoid loud and aggressive persons, they are vexations to the spirit. If you compare yourself with
others, you may become vain and bitter; for always there will be greater and lesser persons than
yourself. Enjoy your achievements as well as your plans.
Keep interested in your own career, however humble; it is a real possession in the changing fortunes
of time. Exercise caution in your business affairs; for the world is full of trickery. But let this not blind
you to what virtue there is; many persons strive for high ideals; and everywhere life is full of heroism.
Be yourself. Especially, do not feign affection. Neither be cynical about love; for in the face of all
aridity and disenchantment it is as perennial as the grass.
Take kindly the counsel of the years, gracefully surrendering the things of youth. Nurture strength of
spirit to shield you in sudden misfortune. But do not distress yourself with dark imaginings. Many fears
are born of fatigue and loneliness. Beyond a wholesome discipline, be gentle with yourself.
You are a child of the universe, no less than the trees and the stars; you have a right to be here. And
whether or not it is clear to you, no doubt the universe is unfolding as it should.
Therefore be at peace with God, whatever you conceive Him to be, and whatever your labors and
aspirations, in the noisy confusion of life keep peace with your soul.
With all its sham, drudgery, and broken dreams, it is still a beautiful world. Be cheerful. Strive to be
happy.
Max Ehrmann, Desiderata, Copyright 1952

Give Back to the Community while Shopping on Amazon.com!
By the time you read this, most of you will have just about completed your Christmas shopping. While we encourage you to
shop local, we realize that there are times when some of us resort to shopping online to find items that we can’t purchase locally. For
those times, we’d like to remind and encourage you to help us help others in the Community while you shop. It’s simple and does not
require a direct monetary donation on your part. The best part is that the funds raised come right back here to our Community. All we
ask is that if you are an Amazon.com shopper, please visit The Shepherd’s Staff website portal (www.shepstaff.org) to access the
Amazon site.
You will find a search box at the top of each our website pages that looks like this:
Search Amazon:

Simply start your searches using this box on The Shepherd’s Staff Website: www.shepstaff.org
It is FREE for you, and The Shepherd's Staff gets a percentage of each sale!

HAPPY SHOPPING!
Your support means the world to so many individuals that we serve on your behalf.
“Be generous, kind, reasonable, forgiving, loving, big-hearted and most of all grateful for each blessing in life.
~ Silvia Gonzalez

Gift of Hope — In Honor or Memory
Interested in learning more about how to give an
Alternative Gift for Christmas this year?
Please call The Shepherd’s Staff
office at 410-857-5944 and
speak with Lois or Brenda.

Food for Thought
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Save the Date!
April 13, 2018
“8th Annual BINGO”

The Shepherd’s Staff
is proud to be a partner in the

OR CURRENT RESIDENT

2017 Holiday Hope
Campaign

Brighten Our BEACON OF HOPE With
Your “Gift of Hope”!

As part of Your Year-End Generosity,
Help Keep Our BEACON OF HOPE Bright with a
“Gift of Hope”!
Please consider a tax deductible donation to support The Shepherd’s Staff outreach programs and
operations. When you are planning your year-end contributions, your decision to support The Shepherd’s Staff
will play an important part in helping people in the Carroll community throughout the coming year.

Your “Gift of Hope”, no matter how small or large, will be greatly appreciated.
Please Check One: ___Cash ___Check | ___$10 ___$25 ___$50 ___$100 ___other $___________
Name_____________________________________________________________________________________
Address___________________________________________________________________________________
City/State/ZIP____________________________________________________________________________
For Year round updates please provide email:____________________________________________
Please make checks payable to: The Shepherd’s Staff
Mail: The Shepherd’s Staff, P.O. Box 127, Westminster, MD 21158
Drop Off: 30 Carroll Street, Westminster, MD 21157
www.shepstaff.org

410-857-5944

shepstaff@comcast.net

Funds in excess of the need for this program may be used for other Shepherd’s Staff programs at the discretion of the Board of Directors.

