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“Given Me Hope”  
As the story goes, obeying Jesus' words to "sell what you own and  
give the money to the poor," the true story of Santa Claus begins  
with Nicholas using his whole inheritance to assist the needy, the sick,  
and the suffering. His story begins when, at a very young age, both of his parents  
died.  It was then he dedicated his life to serving God and soon after, he was  
made Bishop of Myra.  One of the most important things Nicholas is remembered  
for is his generosity to those in need.  It was because of his kindness that he was later 
made a Saint.  
  

After hearing this story told in Church Sunday morning, my mind immediately began to  
think of each of our donors and volunteers.  I thought of your support of our in-kind programs like  
our Christmas Stockings and Back to School programs where you literally serve thousands of children 
annually.  One Mom shares the importance of these types of services, “This program is very important.  
It’s a wonderful feeling to get new things to learn with and have my children look nice when I’m on a 
tight budget.  The Back to School program has helped me have one son graduate and other is well on 
his way.  So, thank you!”  I also thought of your support of our Emergency Financial Assistance  
Programs where again you’ve left an indelible impression, “Our family is so amazingly grateful for 
what this program does for people.  I never wanted to ask for help, but this place showed us that we 
aren’t bad people for asking and made us feel special.”  And then there are the times we simply offer 
some dignity, compassion and respect by just being there to listen, “The Shepherd’s Staff has given 
 me hope when I felt everything was falling apart.  I am very grateful.”   
 

 Every time I read the notes of appreciation from our guests, I am humbled by the gifts that you 
 have given allowing us to be your hands in this Community.  We are blessed to be able to serve 
 on your behalf.  As a privately funded nonprofit, we cannot do what we do without your  
 support.  St. Nicholas’ example of generosity to those in need, continues to be a model for  
  the compassionate life.  It’s because of that generosity, your generosity, that we are  
  able to be a “Beacon of Hope, Empowering Change and Transforming Lives” in this 
  Community.  I’d like to take this opportunity to thank you from the bottom of my  
   heart, for it’s because of your generosity that I still believe in Santa Claus.   
 

 

       From All of Us at The Shepherd’s Staff, Merry Christmas!    

 

 

   

    

             

 
 
 

To helpThe Shepherd’s Staff  serve on your behalf, we hope 
you will consider a year-end “Gift of Hope.”  We are 

truly thankful for your continued support and 
 wish this blessed season be filled  

with joy for You and Yours! 

http://www.stnicholascenter.org/pages/glossary/#term9


 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Check Out Our 
Website! 

www.shepstaff.org 

 

Our Mission 
 

“In a loving response to our 
Lord Jesus Christ’s command 

to feed his sheep, The 
Shepherd’s Staff exists to 

reach out to those in crisis, to 
aid those in need, to support 
those in trouble, to seek out 
and encourage pathways to 
self-sufficiency, and to be a 

witness for Christ in our 
community.” 

 
 

 
 
 
 
 

Looks like the cold rainy, snowy 
weather is here.  Many of the folks 

we see on a daily basis are out in 
the elements all day, every day.  

We are looking for blankets, socks 
and underwear to help add an 

additional layer of warmth.  Gifts 
of this type not only help warm 
the body, but warm the spirit as 

well.  The fact that someone cares 
really does warm hearts. 

 

 
 

 

 

 

 

 

Once again our special thanks to 
Jerry Reid for his work in making 
sure REX found homes again this 
year.  Thanks to all participating 

businesses that worked with us in 
our recent RX Campaign.    

 

 
 

When putting your Christmas 
items away after the holidays, 

please remember us when looking 
for a new home for items you have 
decided to part with.  We will be 
happy to help you find a home for 

them by including them in our 
2019  FESTIVAL OF TREES. 

 

 

Blessings on Kathy Reid for once 
again coordinating and her team 

for preparing and serving the 
Thanksgiving Day Dinner.  Several 

hundred meals were served / 
delivered.  A debt of gratitude is 
due to our many volunteers, St. 

John Catholic Church for the use 
of their facility, the many 

congregations and individuals for 
their very generous donations,  

RockSalt Grille for donations and 
overseeing the kitchen and 

Hampstead Preowned for helping 
to get the word out, providing 
donations of food and coats.  

 

What an incredibly kind and 
generous group!  Once again this 
year much time and talent went 

into making 850 hats and scarves 
to be distributed this year. 

     In the Words of Those We Serve on Your Behalf ~ 

Best New Year Miracle 
“The Staff here is amazing.  I worked for the federal government and am a military veteran.  With  
custody of my 2 elementary age children I was let go from my employment.  The staff was pleasant,  
caring and helped me out of a spot that I really saw no solution for.  The combination of goods for my 
family and other assistance was the best New Year miracle that I could have hoped for.  Thank you very 
much.” 

 

Thank You for Helping Me be a Part of the Community 
“Shepherd’s Staff has helped me to get out of my apartment with the use of a walker roller that they gave 
me.  Without their help I would not be able to go places.  The walker gives me stability.  Thank you for 
helping and being part of the Community.  It’s good to know that they are here to help the Veterans.  God 
Bless you.” 
 

Help with Open Arms 
“Back in 2009 I was homeless.  Although I got turned away at most places, Shepherd’s Staff helped with 
open arms with clothes and meals so I was able to restart my life.”  (Owner of Local Business) 

 
 

 
 

Our Community Partners 
 

How can we ever thank you, Carroll County Times, for selecting The Shepherd’s 
Staff as a recipient this year!  Please consider participating in and supporting us 
through the CCT’s Holiday of Hope Campaign.  For more  information, visit 
their website:  http://www.carrollcountytimes.com/holidayhope/ 

 

Please join us in showing our appreciation to the Carroll County Chamber of 
Commerce for  their  continual suppor t of The Shepherd’s Staff  throughout 
the year.   
 

Once again a special thanks to the folks at A Quality for supplying and hosting a 
catered Christmas meal for guests that would otherwise not have the opportunity 
to participate in a traditional holiday meal! 

    

  What would we ever do with out Kelly and 140 miniSTORAGE for her assistance   
   in helping us secure a storage facility and many other ways they work to support        
  the organization.    
 

 

How can we ever thank Immanuel Lutheran Church for donating the space from August 
through November for our Festival of Trees decorators to create the over 30 trees, 
35 Frosty’s and untold items for our cash and carry sales at this years Festival of Trees.  
This event would not be possible without generosity like this from the local Community! 

  

We’re super excited to be the recipient of the St. Ben’s Lutheran Church  
5th Annual Camel Canter!  We so appreciate their support and what a fun  
morning!  Thanks for everything! 
 

We were incredibly blessed to partner with St. John Catholic Church, RockSalt 
Grille and Hampstead Pre-Owned for this years Thanksgiving Day Dinner this 
year!  Because of the generosity of St. John’s, this year the meal was served in the 
Portico.  Rock Salt donated and baked over 30 turkeys and turkey breasts, along 
with yummy pumpkin pies!  They even had Chefs to help oversee the kitchen with 
over a dozen staff members volunteer to serve and deliver the meal on  
Thanksgiving Day!  Hampstead Pre-owned worked to provide transportation from 
the more remote areas of the County as well hosting food and coat drives and 
helped to get the word out about the meal.  Last, but not least, our Coordinator, 
Kathy Reid, oversaw this entire event serving over 300 all told.  She and our cadre 
of dedicated volunteers worked tirelessly to make the move from the school  
cafeteria to the Portico seamless and made sure the venue was warm and inviting 
and that folks were served and welcomed as brothers and sisters in  
Christ. This truly exemplifies what it means to be a Community! 

 

Special thanks to MarketWorks for their help with our Festival of Trees marketing this 
year!  If you saw our Festival of Trees billboard, marketing materials and rack card and 
liked them as much as we did let them know or better yet, reach out to them for help 
with developing any marketing materials you may need. 
 

How can we ever thank Molli’s Café for all the support they provide, not only for us, 
but for the Community in general.  What a wonderful Partner.  If you haven’t been, 
stop in for breakfast or lunch sometime, you won’t be disappointed. 

WARMING HEARTS 

REX THE PIGGY BANK RX DRIVE 

THANKSGIVING DAY DINNER 

CHRISTMAS ITEM  
ADOPTION PROGRAM 

HUGS AND STITCHES 



God has truly blessed our community through The Shepherd's Staff and its outreach.    
Thanksgiving dinner family-style was a highlight for many in our community as the gathering 
occurred at the Portico of St. John's on November 22.  The Festival of Trees in its downtown   
location at the John Street Quarters for the second year attracted over 1,000 viewers and has 
raised significant funds for the work of The Shepherd's Staff.  And lots and lots of coats are on 
the backs of our community members who need them this winter! 
 

It is said that when we look into the faces of those around us that we see Christ's face and his 
eyes and his smile.  It couldn't be more true than at The Shepherd's Staff in terms of clients, staff,   
volunteers, and benefactors.  A great deal of thanks to all this holiday season. 
 

2019 shows great promise for this ministry and its continual expansion of providing for our  
community.  We hope we are able to make progress in terms of the upgrades to the property on 
Carroll Street, the home of The Shepherd's Staff, some time soon! 
 

Peace - David Schafer, Board of Directors, The Shepherd's Staff 

Please check our website for 
more details about  

programs  
and fundraisers! 

 
 

Each Friday a noon meal is served 
at the Westminster UMC (Thank 

you WUMC for the use of your 
space!).  Our wonderful and 

dedicated Coordinator, Linda 
Sterner, is responsible for the six 
churches who rotate throughout 

the year to cook and serve.  To 
each Church, deepest appreciation 
and to Linda, God’s blessings for 

her spirit of dedication to feed our  
hungry visitors. 

 

Crosswinds Church of God 
Grace Fellowship Chapel 

St. John’s Lutheran 
St. Joseph’s Catholic 

St. Luke Lutheran 
Westminster Baptist 

 

Interested in providing a meal?
Please call 410-857-5944. 

 

 
 

 
 

Please be aware that our shed 
will be closed beginning 

December 21—January 15.  No 
drop offs will be accepted 

during that time. 
 

 
 

 

Wishing You and Yours a Blessed Christmas Season! 

   

There are no words to express how much we love and appreciate our “Glitter Sisters.”  Our heartfelt  
appreciation to Sharon Birnie and Kristy Vandervalk for their labor of love in Co-chairing the 2018  
Festival of Trees.  It is because of their selfless leadership that they and their team of dedicated volunteer 
decorators, who have given their gifts, talent, expertise, with passion and hours of time,  
that over 35 trees, Snowmen and other items were made available at the event either 
through Silent Auction bidding or for sale.  We are also thankful for all the decorators 
and the untold hours spent shopping, sorting and decorating as well as their amazing 
creativity.  Without this group of tireless volunteers, and those before them, this event 
would not be what it is today.  We thank you from the bottom of our hearts. 
    
In addition, we’d like to thank our setup and breakdown crew for setting up the Festival of Trees at John 
Street Quarters.  Without their hard work and talent the event wouldn’t be all it could be.  I’d be remiss if 
I didn’t recognize Marty and Trish Schumacher for running the electric necessary to light the event.   
Finally, thank you to our many sponsors, bidders and volunteers who assure that this fundraising event is 
a success in raising the funds necessary to serve those in emergency and crisis situations right here in our 

Community.   
 

We are grateful to everyone who touched the FESTIVAL with their hearts, hands and 

donations throughout the entire year to make this event possible.   
  

A Message from The Shepherd’s Staff’s Board of Directors 
THE SHEPHERD’S TABLE 

BLESSINGS CLOSET 

 

THERE’S NO PLACE LIKE HOME 

Special thanks to the Pastor’s and 
Congregation of Grace Lutheran 
Church for providing the house 

on Carroll Street that has become 
a home away from home for both 

Staff and those we serve in our 
Community. 

This time of year our cupboards 
are bare.  Won’t you consider 

hosting a drive at your Church, 
Business or Civic Organization? 

Items to fill the closet can be 
found on our website 

www.shepstaff.org or by calling 
410-857-5944. 

 

Many thanks to our scheduled 
monthly Blessings Closet  
supporters.  Your regular  

assistance helps us assure that we 
are able to have items on hand to 

distribute year round. 

SHED WILL BE CLOSED 

“Want to keep Christ in Christmas?   Feed the hungry, clothe the naked, forgive the 
guilty, welcome the unwanted, care for the ill, love your enemies, and do unto  

others as you would have done unto you.” 
~ Steve Maraboli 



 
 
 

A Special Thanks to our 3rd Annual   
Dinner ‘N’ Dance Sponsors 

 
 

Our overwhelming and sincere appreciation is due to our fabulous  
Fund Development Committee Chair, Jeannie Deckelbaum  

and her incredible team, for yet another successful tradition!  



                                                                                                                                                                                                                              



 

 

 

Join Us as We Prepare for Empty Bowls in Support of our Work to Alleviate Hunger of All Types 

 
 

 
 
 

Our deepest appreciation goes out to the following individuals and families that have made a donation in support of  
The Shepherd’s Staff outreach services and programs in honor or memory of a loved one.  Each charitable gift helps to 
provide short-term aid and encourage pathways to self sufficiency for those we serve in the Carroll Community.    
   

 
In Honor of Larry Leitch in honor of his birthday by Sandra Leitch. 
In Honor of Tina McGinn in honor of her birthday by Wanda and Harold Dorsey. 
In Honor of Pastor Lou Piel of Mt. Zion Church by Bobby and Bonnie Graham. 
 
In Memory of Roland and Alice Petit by Mrs. Ann Fariss. 
In Memory of David A. Groft by Joyce (Bixler) Groft. 
In Memory of Patricia Heath by Karen Aldridge; Barbara and Paul Peles and Anna Ruark; Rebecca A. Frye; George and Barbara 
Gaffney; Warren and Carole Grill; Donald and Theresa Rundle; Charlotte and Don Ludwig; Douglas Deming; Bruce F. Grau;  
Edward J. Arnold, Jr; Dolores Frye; Deborah and Keith Spicer; Richard Boswell; Leslie Filmore; Kathryn Bailey; Stewart and Linda 
Sterner; Mary D. Dorsey; Lois A. Bankert; Jeanne and Arthur Mueller; George and Elvira Andreykovich; Linda Neal; R. Wayne and  
Bonnie Barnes; Jane Stoddard; Caroline A. Brocato; Jennifer and Stanley Pennington; Stacie and T. Gregory Dowling.  
 
 

Please call or email The Shepherd’s Staff for more information on how you can make a contribution.  

 

Treasured Times — In Honor or Memory 

They have helped me to avoid being 
homeless.  The people are kind and 

caring and I thank them in my family 
prayers.  ~ Note from a Guest 

You guys have changed my life and my heart.  You are 
one of the only people in Carroll County that helped my 
family.  Shepherd’s Staff is the most amazing place on 

earth!!  Thank you Lord!   ~ Note from a Guest 

Since my husband died I have been 
struggling with my finances.  I  

really appreciate the help.  
~ Note from a Guest 



   

 By the time you read this, most of you will have just about completed your Christmas shopping.  While we encourage you to 
shop local, we realize that there are times when some of us resort to shopping online to find items that we can’t purchase locally.  For 
those times, we’d like to remind and encourage you to help us help others in the Community while you shop.  It’s simple and does not 
require a direct monetary donation on your part.  The best part is that the funds raised come right back here to our Community.  All we 
ask is that if you are an Amazon.com shopper, please visit The Shepherd’s Staff website portal  (www.shepstaff.org) to access the  
Amazon site.  

 

 You will find a search box at the top of each our website pages that looks like this:  

 

 
 

 

Search Amazon:

 

                                   
            Your support means the world to so many individuals that we serve on your behalf. 

 

 

 

Give Back to the Community while Shopping on Amazon.com! 

 

 

Simply start your searches using this box on The Shepherd’s Staff Website: www.shepstaff.org  
It is FREE for you, and The Shepherd's Staff gets a percentage of each sale! 

 
 
 
 

HAPPY SHOPPING! 

 
 

 
 

 

Gift of Hope — In Honor or Memory 

 

“Christmas is a season not only of rejoicing, but of reflection. 
~ Winston Churchill 

 

 

Interested in learning more about how to give an  
Alternative Gift for Christmas this year?   

Please call The Shepherd’s Staff  
office at 410-857-5944 and  
speak with Lois or Brenda. 

Food for Thought 

http://www.shepstaff.org
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Help us to be a Beacon of Hope, Empowering Change and 

Transforming Lives through your year-end “Gift of Hope!” 

As part of Your Year-End Generosity, 

Help Keep Our  BEACON OF HOPE Bright with a 

“Gift of Hope!” 

Please consider a tax deductible donation to support The Shepherd’s Staff outreach programs and 
operations. When you are planning your year-end contributions, your decision to support The Shepherd’s Staff 

will play an important part in helping people in the Carroll community throughout the coming year. 
 

Your “Gift of Hope”, no matter how small or large, will be greatly appreciated. 
 

Please Check One: ___Cash   ___Check   |   ___$200   ___$150   ___$100   ___$50   ___other $___________ 
 

 Name_____________________________________________________________________________________ 
  

 Address___________________________________________________________________________________ 
  

 City/State/ZIP____________________________________________________________________________ 
 

 For Year round updates please provide email:____________________________________________ 
 

Please make checks payable to: The Shepherd’s Staff 
Mail: The Shepherd’s Staff, P.O. Box 127, Westminster, MD 21158 

Drop Off: 30 Carroll Street, Westminster, MD 21157 
      www.shepstaff.org                                                          410-857-5944                                                     shepstaff@comcast.net 

 

Funds in excess of the need for this program may be used for other Shepherd’s Staff  programs at the discretion of the Board of Directors. 

                           
                                  

Save the Date! 
 

 April 26, 2019 
 

“9th Annual BINGO” 

 

 

              
                
               The Shepherd’s Staff                                          
          is proud to be a partner in the 
           

 
                                
 

                       2018 Holiday Hope 
                            Campaign                                       

OR CURRENT RESIDENT 


