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“People Really Care”  
This Advent season I have been reading the devotional,                                                                               

Unwrapping the Names of Jesus.  Each week the readings focus on                                                      
unwrapping one of 4 topics: Hope, Preparation, Joy, and Love.   For                                                  
some reason each year, at this time of year, I seem to be drawn to explore the topic                               
of “hope” more deeply.  Today I googled “hope” and Merriam Webster returned                                                                          
the definition as, “a feeling of expectation and desire for a certain thing to happen.”                                             
But, what caught my eye was that, in addition to the basic definition of hope there                                                    
was also what is known as an “archaic” definition.  An archaic definition is defined as                                               
being affixed to words and senses relatively common in earlier times but infrequently                                   
used in present-day English.  Interesting enough, this definition of hope was totally different; it was 
defined as a feeling of trust. 
 

So how do we get from trust to hope?  The author of Unwrapping begins by opening the 
Week One devotional with a passage from Isaiah, “The people walking in darkness have seen a 
great light; on those living in the land of deep darkness a light has dawned.” (9:2)  Perhaps for us at 
The Shepherd’s Staff, it is our hope that with your help we are able to be that “Beacon of Hope.”  
And, for me this is where hope and trust intersect.  We trust that your support will help us be there 
for folks when, as this guest says, she was “down on her luck.”  We trust that we will be able to 
“show [her] how people really care.”  As we grew in relationship together, she began to trust in the           

fact that she would not be “judged or looked down on.”  This helped her to once again regain   
 the trust in herself necessary to move forward with her life.  She is now “employed and in a 
 much better place in [her] life today and often thinks back to the kindness she received and  
 a smile comes to her face because this was where she received the hope” to move forward 
 with her life again. 
 
        Thank you for trusting us to be your hands in this Community.  We hope that the                            

          happiness and joy of that first Christmas will be with you forever.  May the peace   
             of Christmas be yours and may it fill your life throughout the New Year. 
 
                                                    Merry Christmas from The Shepherd’s Staff family to yours ~ 

    

 

 

   

    

             

 
 
 

We hope you will consider a year-end “Gift of Hope.”  We are 
truly thankful for your continued support and 

 wish this blessed season be filled  
with joy for You and Yours! 

 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Check Out Our 
Website! 

www.shepstaff.org 

 

Our Mission 
 

“In a loving response to our 
Lord Jesus Christ’s command 

to feed his sheep, The 
Shepherd’s Staff exists to 

reach out to those in crisis, to 
aid those in need, to support 
those in trouble, to seek out 
and encourage pathways to 
self-sufficiency, and to be a 

witness for Christ in our 
community.” 

 
 

 
 
 
 
 

The cold  blustery, snowy 
weather is here.  Many of the 
folks we see on a daily basis 

are out in the elements all day, 
every day.  We are looking for 
blankets, socks and underwear 
to help add an additional layer 
of warmth.  Gifts of this type 
not only help warm the body, 
but warm the spirit as well.  
The fact that someone cares 

really does warm hearts. 
 

 

When putting your Christmas 
items away after the holidays, 

please remember us when 
looking for a new home for 

items you have decided to part 
with.  We will be happy to 

help you find a home for them 
by including them in our 2020  

FESTIVAL OF TREES. 
 
 
 

 
 
 

A Heartfelt Thank You to  the 
heart of support and outreach 

in Carroll: 
 

“I want to thank all The 
Shepherd’s Staff volunteers 

who brought a beautiful 
Thanksgiving  Dinner to me on 

Thanksgiving Day.  It was so 
good.  I enjoyed everything so 

much.  God Bless each and 
every one of you.” 

Homebound, Timber Ridge 
Resident 

 

 

Countless hats and scarves 
have been donated by this 
kind and generous group!  

Once again this year an 
incredible amount of time and 

talent has gone into making 
beautiful handmade, one of a 
kind hats and scarves to be 

distributed this year. 

In the Words of Those We Serve on Your Behalf ~ 

 

I Always Leave Feeling Happier - “Shepherd’s Staff has absolutely, positively made a 
difference in my life.  Every time I come to Shepherd’s Staff the people greet me with a 
smile and kindness.  I always leave feeling happier and know that I am important.” 
 

Shepherd’s Staff has Really Been There for Me - “Shepherd’s Staff has really been 
there for me. I am having medical issues.  I have blood cancer, stage 2.  I’ve been     
having problems not being able to work between treatments.” 
 

Sometimes - “Sometimes I need help during times when work is slow.” 
 

I Don’t Know How We’d Make It - “If it was not for the love and support from The 
Shepherd’s Staff, I don’t know how we would make it.  Because of their support my 
daughter just made the National Society of High School Scholars.  My husband is a   
disabled combat veteran and they have become family.” 

 
 

 
 

Our Community Partners 
 

How can we ever thank you, Carroll County Times, for selecting The Shepherd’s 
Staff as a recipient again this year!  Please consider donating through the CCT’s     
Holiday of Hope Campaign.  For more  information, visit their website:   
https://www.baltimoresun.com/maryland/carroll/holidayhope/  

 

Please join us in showing our continued appreciation to the Carroll County 
Chamber of Commerce for  their  suppor t of The Shepherd’s Staff    
throughout the year. If you haven’t joined, it’s something you should consider. 
 

Special thanks to the folks at A Quality for supplying and hosting a catered  
Christmas meal for guests that would otherwise not have the opportunity to do so.  
Also much appreciation for a sponsoring opportunity in Carroll Magazine! 

    

  What would we ever do with out Kelly and 140 miniSTORAGE for her assistance   
  in securing a storage facility, as well as many other ways they work to support        
  the organization.    
 

 

How can we ever thank Immanuel Lutheran Church for donating the space from August 
through November for our Festival of Trees decorators to create the over 40 trees and 
untold items for our cash and carry sales at this years Festival of Trees.  This event would 
not be possible without generosity like this from the local Community! 

  

We’re super excited to be the recipient of  St. Ben’s Lutheran Church  
6th Annual Camel Canter!  What a fun way to burn off all those extra holiday 
calories!  We love their support and appreciate all that goes into making this 
such a fun morning!  Thanks for everything! 
 

We were incredibly blessed to partner with St. John Catholic Church, RockSalt 
Grille, Baugher’s Bakery, Carroll County Public Library, Downtown Yoga,  
Guilianova’s, Maggie’s Restaurant, Molli’s Café, Rafael’s Restaurant and Run 
Moore for this years Thanksgiving Day Dinner!  Dinner was once again served   
in the Portico at St. John’s. In addition to RockSalt donating and baking over 20 
turkeys and turkey breasts and yummy pumpkin pies, the Downtown Westminster 
businesses donated the sides that were served making this a true Community  
Dinner!  Last, but not least, our Coordinator, Kathy Reid, oversaw this entire event 
serving over 180 meals in house and 150 deliveries to shut ins.  She and her cadre of dedicated  
volunteers worked tirelessly to make sure the venue was warm and inviting and that folks were served 
and welcomed as brothers and sisters in Christ. This truly exemplifies what it means to be a Community! 

 

Special thanks to MarketWorks for their help with our Festival of Trees marketing 
again this year!  Also, we partnered with Missie, the Carroll Arts Center and Human 
Services Program to develop a Holiday Hopper pass with incentives to visit all 3  
Festivals in Westminster with JeannieBird providing some sweet treats.  Finally,  
MarketWork’s worked tirelessly to bring to life our newest fundraiser, our Virtual 

“Giving Tree.”  You’ll read more about that as you flip through this newsletter.  Thanks for making our 
dreams come true! 
 

How can we ever thank Molli’s Café for all the support they provide, not only for 
us, but for the Community in general.  What a wonderful Partner.  If you haven’t 
been, stop in for breakfast or lunch sometime, you won’t be disappointed. 

WARMING HEARTS & HANDS 

THANKSGIVING THANK YOU 

CHRISTMAS ITEM  
ADOPTION PROGRAM 

HUGS AND STITCHES 

https://www.baltimoresun.com/maryland/carroll/holidayhope/


 

The Shepherd’s Staff does so many great things throughout the year, but we really seem to shine during the holidays!  
For years, board member Kathy Reid has coordinated our Thanksgiving dinner, overseeing every aspect from the  
food procurement to the manpower.  This year we served 180 meals and provided an additional 150 carryouts.  A big 
thank you to RockSalt Grille for providing all the turkeys, gravy, pumpkin pies and for the Downtown Westminster 
Community for providing the sides for the meal as well! 
 

The incredible talents and creativity of our team of tree decorators were on display Thanksgiving weekend at our  
Festival of Trees.  Led by Kristy Vandervalk and Sharon Birnie, the team started working in August. The results were 
awesome!  Every year I think the trees can’t get any better and every year they do! 
 

The final tally from the Festival is not in, but it could very well be our most successful ever! There are many to thank:  
our decorators, the many volunteers (including some first timers) who gave up part of their holiday weekend to man 
the Festival, the sponsors who helped exceed last year’s sponsorship level by almost $4000, the bidders, and our staff.  
A special shout out to the Carroll County Chamber of Commerce!  Each year they showcase the Festival as part of 
their PM Connection.  In terms of giving back to the community, our Chamber is second to none. 
 

I can’t end this article without recognizing our incredible staff.  The talent, creativity, dedication, love and compassion 
of Lois Giles, Velma Green, Heather Morris, Cindy Potee, and Karen Rau, all working together under the direction of 
our awesome Executive Director, Brenda Meadows, make The Shepherd’s Staff the loving, caring organization that it 
is.  Happy New Year to all!  

Please check our website for 
more details about  

programs  
and fundraisers! 

 
 

Each Friday a noon meal is served 
at the Westminster UMC (Thank 

you WUMC for the use of your 
space!).  Our wonderful and 

dedicated Coordinator, Linda 
Sterner, is responsible for the six 
churches who rotate throughout 

the year to cook and serve.  To 
each Church, deepest appreciation 
and to Linda, God’s blessings for 

her spirit of dedication to feed our  
hungry visitors. 

 

Crosswinds Church of God 
Grace Fellowship Chapel 

St. John’s Lutheran 
St. Joseph’s Catholic 

St. Luke Lutheran 
Westminster Baptist 

 

Interested in providing a meal?
Please call 410-857-5944. 

 
 

 
 

 

Please be aware that our shed 
will be closed beginning 

December 20—January 20.  No 
drop offs will be accepted 

during that time. 
 

 
 

 

Wishing You and Yours a Blessed Christmas Season! 

   

 

There are no words to express how much we love and appreciate our “Glitter Sisters.”  Our heartfelt  
appreciation to Sharon Birnie and Kristy Vandervalk for their labor of love in once again Co-chairing the 
2019 Festival of Trees.  It is because of their selfless leadership that they and their team of dedicated  
volunteer decorators, who have given their gifts, talent, expertise, with passion and hours of time, that 
over 40 trees and many other one of a kind items were made available at the event either through Silent 
Auction bidding or for sale.  We are also thankful for all the decorators and the untold hours spent    
shopping, sorting and decorating as well as their amazing creativity.  Without this group of tireless     
volunteers, and those before them, this event would not be what it is today.  We thank you from the    
bottom of our hearts. 
    

In addition, we’d like to thank our moving, setup and breakdown crews for all they’ve done to make the 
the Festival of Trees at John Street Quarters a tremendous success.  Without their hard work and talent 
the event wouldn’t be all it could be.  I’d be remiss if I didn’t recognize Marty and Trish Schumacher   
for running the electric necessary to light the event.  Finally, thank you to our many sponsors, bidders, 
bakers, musicians and volunteers who assure that this fundraising event is a success in raising the funds 

necessary to serve those in emergency and crisis situations right here in our Community.   
 

We are grateful to everyone who touched the FESTIVAL with their hearts, hands and 

donations throughout the entire year to make this event possible.   
  

A Message from Board President Larry Bohn 
THE SHEPHERD’S TABLE 

BLESSINGS CLOSET 

 

THERE’S NO PLACE LIKE HOME 

 

BBlessings on the Pastor’s and 
Congregation of Grace Lutheran 
Church for providing the house 

on Carroll Street that has become 
a home away from home for both 

Staff and those we serve in our 
Community. 

This time of year our cupboards 
are bare.  Won’t you consider 

hosting a drive at your Church, 
Business or Civic Organization? 

Items to fill the closet can be 
found on our website 

www.shepstaff.org or by calling 
410-857-5944. 

 

Many thanks to our scheduled 
monthly Blessings Closet  
supporters.  Your regular  

assistance helps us assure that we 
are able to have items on hand to 

distribute year round. 

SHED WILL BE CLOSED 



News from our Satellite 

It has been an exciting three months here at The Shepherd’s Staff South Carroll Satellite Office. As we continue to work out the kinks 
and explore adding some additional programs; we are excited to see what 2020 holds for this amazing partnership.  
 

We have approximately 25 guests who visit our Blessings Closet each month and more then 10 individuals who have visited or applied 
for financial assistance. The Community of Wesley Freedom United Methodist Church and the greater South Carroll Community have 
been supporting the Blessings Closet with donations and we have ten community volunteers. We supported the coat drive, sacks for 
seniors and stockings donations. In addition, on Sunday, December 1st we had an event that involved our youth and younger children 
doing some hands-on mission work doing the “Fill-A-Bag” Project.  In one hour, they packed 100 breakfast bags, 100 lunch bags and 
65 laundry kits; all while learning a lesson on doing good for others.  
 

As we look forward to 2020 our goal is to continue to expand our support of the programs currently offered at the Westminster location 
while finding ways to offer those Westminster programs here at the satellite location.  
 

Sharon Feldman, Director 
Wesley Freedom Family Resource Center 

Inside The Shepherd’s Table (Friday Noon Meal) 
A note from Andy Servin, Grace Fellowship Chapel 

Grace Fellowship Chapel's dedicated team of volunteers and I love serving at Shepherd’s Table! I wanted to experiment with different 
entrees this year, so we went with a “National Food Month” theme, which our neighbors & volunteers have really enjoyed.  We    
served Cabbage Roll Soup in January, Spaghetti in March, Fettuccine Alfredo in April, BBQ Chicken in May, Hot Dogs in July,    
Made-to-Order Deli Sandwiches in August, and will be serving Pulled Chicken in November, and Made-to-Order Taco Bowls in     
December.  We also continued incorporating fresh fruits & vegetables from the HSP Community Garden & local farm stands into our 
menus; something we started doing last year.  We also started incorporating ice cream sandwiches over the summer months, which 
were a BIG hit! 

  

GFC's lunch theme next year will be “Comfort Foods”.  We've got a line-up of delicious comfort foods for 2020 because, well, who 
doesn't love comfort foods?!  I'm thinking Shepherd's Pie on January 31st, Creamy Tomato Cheddar Soup on March 13th, Spaghetti  
on April 24th, Sloppy Joes on June 5th, Beans ‘n Weenies on July 17th, Meatball Subs on August 28th, Chili & Jalapeno Cornbread  
on October 9th, and Pizza on November 20th. We can't wait!  

  

Earlier in the year I thought it’d be fun to afford others in our congregation an opportunity to also participate; others that usually  
can’t due to work or other commitments.  I thought of a “Decorated Lunch Bag Project,” providing paper lunch bags for people to  
decorate -- each bag special and unique, just like each "artist" and each "recipient."  We had a great response making the ordinary  
extraordnary.  We've been using them for carry-outs at our lunch services, and our neighbors' faces always light up! 

  

Anyway, it's such a blessing for us at GFC to continue being a part of the Shepherd's Table Ministry.  

 

Interested in joining The Shepherd’s Table rotation?  Please reach out to Brenda Meadows @ 410-857-5944 and we’ll get you started! 



                                                                                                                                                                                                                              



 

 

 

Join Us as We Prepare for Empty Bowls in Support of our Work to Alleviate Hunger of All Types 

 
 

 

Our deepest appreciation goes out to the following individuals and families that have made a donation in 
support of The Shepherd’s Staff outreach services and programs in honor or memory of a loved one.  Each 
charitable gift helps to provide short-term aid and encourage pathways to self sufficiency for those we serve 
in the Carroll Community.    
   

 

In Memory of Jordan Davis by Rick Boswell. 
 
 

Please call or email The Shepherd’s Staff for more information on how you can make a contribution.  

 

Treasured Times — In Honor or Memory 

The burden and stress to afford  
supplies has been lifted and I thank the 

program and people that support it.     
~ Note from a Guest 

I work but it’s not always enough to provide for me 
and my 3 children.  I’m a single Mom and I still  

need a little help.  I greatly appreciate it. 
 ~ Note from a Guest 

I am having financial difficulty and 
they were a God send in helping my 

family in our time of need. 
~ Note from a Guest 

 
 

Although God’s children said their final Amen at Boring United Methodist Churchon Sunday, September 29, their legacy continues.  Funds 
were distributed to many nonprofits near and far and an extremely generous donation was made to our Building Campaign fund.  Beautiful 
and heartfelt messages were shared by many and we could literally envision the “Communion of Saints” throughout Boring’s wonderful 
history sharing in the blessings of the day.  It is both an honor and humbling to be invited to participate in the congregations history and to 
be able to assure that all members, past and present, will be remembered and continue to serve those in our local community as has been 
done since Boring’s inception. 

Counting our Blessings 

Ticket info 
available in 

January! 
 

Looking for ways to be a part 
of a meaningful  

community event? 
 

Join us at Empty Bowls! 
 

There are many ways you can 
help with this meaningful and 
fun event!  We will be hosting 
several bowl making parties 
in January and February.  

Or, your school, civic  
organization, church or  
other group could get  

together to make bowls to 
donate to the event!  We’re 
excited to say that last year 

over 600 bowls were donated 
and distributed at this event.  

In addition, we will, of 
course, need volunteers to 

work during the event. 
 

If you or your group  
would like to make bowls  
or volunteer at the event, 

please contact Karen Rau at  
karen.rau@shepstaff.org 



 By the time you read this, most of you will have just about completed your Christmas shopping.  While we encourage you to 
shop local, we realize that there are times when some of us resort to shopping online to find items that we can’t purchase locally.  For 
those times, we’d like to remind and encourage you to help us help others in the Community while you shop.  It’s simple and does not 
require a direct monetary donation on your part.  Just use the following link https://smile.amazon.com/ .  You will be ask to enter your 
charity of choice; simply enter The Shepherd’s Staff and you will be earning funds for us in no time.  The best part is that the funds 
raised come right back here to our Community.     

Your support means the world to so many individuals that we serve on your behalf. 

 

 

 

Give Back to the Community while Shopping on Amazon.com! 

 
 

 
 

 

Gift of Hope — In Honor or Memory 

“Love is what’s in the room at Christmas, if you stop opening presents and listen.” 
~ Seven Year Old Bobby 

 

Interested in learning more about how to give an  
Alternative Gift for Christmas this year?   

Please call The Shepherd’s Staff  
at 410-857-5944 and ask to   
speak with Lois or Brenda. 

Looking for a Fun New Way to Give? 

  

 Special thanks to the Knights of Columbus Westminster Council 1393 for selecting The Shepherd’s Staff to be a recipient 
of their Golf Tournament and swinging (pardon the pun) by the office a couple of weeks ago present The Shepherd’s Staff with an  
incredible donation of over $1,900!  What a kind and generous group of individuals.  Looking forward to seeing you all in 2020! 

 

 

 

Speaking about Giving Back! 

Decorate our Virtual “Giving Tree” from the comfort of your 
phone or tablet.  Just follow the link that can be found on our 
FaceBook page or Website to decorate in honor of memory of 
friends or family!  Or follow this link:  

https://www.shepstaff.org/shepstaff-giving-tree/  

https://smile.amazon.com/
https://www.shepstaff.org/shepstaff-giving-tree/
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Help us to be a Beacon of Hope, Empowering Change and 

Transforming Lives through your year-end “Gift of Hope!” 

As part of Your Year-End Generosity, 

Help Keep Our  BEACON OF HOPE Bright with a 

“Gift of Hope!” 

Please consider a donation to support The Shepherd’s Staff outreach programs and operations. When you are 
planning your year-end contributions, your decision to support The Shepherd’s Staff will play an important 

role in helping people in the Carroll community throughout the coming year. 
 

Your “Gift of Hope” no matter how small or large, will be greatly appreciated. 
 

Please Check One: ___Cash   ___Check   |   ___$500   ___$250   ___$100   ___$50   ___other $___________ 
 

 Name_____________________________________________________________________________________ 
  

 Address___________________________________________________________________________________ 
  

 City/State/ZIP____________________________________________________________________________ 
 

 For Year round updates please provide email:____________________________________________ 
 

Please make checks payable to: The Shepherd’s Staff 
Mail: The Shepherd’s Staff, P.O. Box 127, Westminster, MD 21158 

Drop Off: 30 Carroll Street, Westminster, MD 21157 
      www.shepstaff.org                                                          410-857-5944                                                     info@shepstaff.org 

 

Funds in excess of the need for this program may be used for other Shepherd’s Staff  programs at the discretion of the Board of Directors. 

                           
                                  

Save the Date! 
 

 April 17, 2020 
 

“10th Annual BINGO” 

 

 

              
                
               The Shepherd’s Staff                                          
          is excited to be selected for the 
           

 
                                
 

                       2019 Holiday Hope 
                            Campaign                                       

OR CURRENT RESIDENT 


