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back-to-school program
“Without love, where would you be now...”
Funny thing about this job, everything you do, everything you see and everything you hear somehow
relates back to The Shepherd’s Staff. As I was driving in to work the other morning, an old Doobie Brothers
song came on the radio, “Without love, where would you be now…” and it really got me to thinking. Where
would the folks we, collectively, serve be without love?
Because of your love in action 1,350 students started the school year off right last year. Many parents
took the time to share why it was so important, both to them and their children. Here’s a
note from a parent about what the “love” involved through your gifting of school
supplies looked like in action: “I believe it is important for [my children] to have the
necessary items for school for their learning purposes and self-esteem. They don’t have
to worry about what everyone else has and compare it to what they have and don’t have.
I believe, especially at their age, it is important that they feel like they fit with their
friends. Thank you for making this happen for my children. It gives us, as parents,
peace of mind knowing that they have everything that they need.” Because of your love
in action, families are lifted. We hear over and over again how families are struggling
and how much the program means to them, “This year has been tough financially and
the help that Shepherd’s Staff offers is greatly appreciated;” “Money is tight in this
family so everything helps;” “Because I have a hard time affording all the school supplies
that are required;” “If I don’t get help, then my kids won’t have anything to go to school.
I don’t have the money;” “Because we are very short on funds this year and we have no
where else to go;” “We live off limited income and can’t afford extra stuff. I can barely
pay my bills and this is a great program to have” and finally “We are underemployed
and this helps out tremendously! Shepherd’s Staff is such a blessing.”
Each year, at this time, you generously offer your gifts of school supplies, financial donations and time
among many other things. Without you, this program would not be able to serve students in need of school
supplies, which in turn, help to build a brighter future for them. The truth is, dare I say, that this program
does not exist without you. As a privately funded nonprofit we depend on your gifts to make programs like
this work and you do so with your whole heart. You exemplify what it means to be a “Beacon of Hope,
Empowering Change and Transforming Lives.”
One final note, “It is important for [my child to receive supplies] because I just graduated college
as a single mom. I know education is important so I want her to be able to start on a good note and have
everything she needs.”
“Without love, where would you be now,”
Grace and peace, Brenda Meadows
Please consider a gift of “love” this school year. Help us provide the resources students need to start the school
year off on the right foot! We can’t do it without you!
We Appreciate All Donations, Large or Small—Financial and In-Kind!
The Shepherd’s Staff is the recipient of the “2017 Sylvia Canon Humanitarian Award,” the “2016 McDaniel College Featured
Nonprofit Partner Award” and the “Carroll County Chamber of Commerce Non Profit Partner in Business Award,” the “2014
Wm Donald Schaefer People Helping People Award” and the “2008 Non-Profit Philanthropist of the Year” Award.”

Check Out Our
Website!
www.shepstaff.org

Donations Needed for Back-to-School Program

Our Mission
“In a loving response to our
Lord Jesus Christ’s command
to feed his sheep, The
Shepherd’s Staff exists to reach
out to those in crisis, to aid
those in need, to support those
in trouble, to seek out and
encourage pathways to selfsufficiency, and to be a witness
for Christ in our community”

A Shout Out to Our
Incredible Volunteers

New Satellite Location
Welcome
Wesley Freedom UMC!

We’re excited to announce
that we are partnering with
Wesley Freedom UMC in
Eldersburg to bring a
Shepherd’s Staff Satellite
Office to their site beginning
in mid-September. As
Sharon Feldman of Wesley
said, “It just seemed a natural transition from helping
with this program to talking
about expanding the ministry
with a satellite office. Plus,
Wesley Freedom saw a need
in the South Carroll area for
resources, and recently
opened a Family Resource
Center, where we offer
spiritual support and
resources as families
navigate through addiction,
grief, mental health or other
crisis that may effect a
family. We always tried to
support Shepherd’s Staff and
their ministry; because they
do so much for the people of
Carroll County.” Thank you
Sharon (and Wesley) for all
you’ve done and continue to
do. We’ve so enjoyed
working with you all over
the years and are excited
about this new chapter!

Gifts of Hope — In Honor or Memory
Our deepest appreciation goes out to the following individuals and families that have made a donation
in support of The Shepherd’s Staff outreach services and programs in honor or memory of a loved one.
Each charitable gift helps to provide short-term aid and encourage pathways to self sufficiency helping
to keep our families working and productive members of the Carroll Community.
In Memory of Lynn Eisman by Beverly A. Carter, Jeffrey S. Chillemi, Bonita A. and Michael Cuber,
Alice Jaffe and James King, Maureen and Frederick Frevert, Eileen Newill, Sharon Phillips, Marilyn
and Joseph Rineer, Patricia S. Shamer, Faye and Michael Thorek.
In Memory of Geneva Greene by Bonnie Lusby.
In Memory of Stephen K. Block by Craig and Kathy Krauss.
In Honor of Johnnie Fries by Glenn and Kathleen Helme.
If you would like more information about how to make an Alternative Gift, in honor or memory of someone,
please contact The Shepherd’s Staff at 410-857-5944 or info@shepstaff.org.

Charitable gifts help provide short-term aid and encourage pathways to self-sufficiency
for those we serve in the Carroll Community, all while honoring or remembering a
loved one while supporting The Shepherd’s Staff outreach services and programs.

A Message from The Shepherd’s Staff Board President, Larry Bohn
Praise God for the incredibly successful spring that Shepherd’s Staff has enjoyed! Only
in its third year, Empty Bowls was so popular that the event was sold out well in advance. We
tried some different ideas and they all worked like a charm. Next was the Basket Bingo
spearheaded by the incredibly talented and committed Jeannie Deckelbaum. This has become
a signature event that the community looks forward to every year. The tickets go like hotcakes
and this is another event sold out weeks ahead of time. Our final spring project was the yard
sale and if you missed it, you missed the sight of the parking lot covered with all manner of
great items for sale.
The yard sale made me particularly proud to be a part of this organization. At 6 a.m.
that day every staff member, (some bringing their spouses), the majority of the Board of
Directors as well as past board members, and other volunteers gathered to carry the sale items
out of the packed Shepherd’s Staff building and shed and arranged them on the parking lot.
Now that’s dedication!
We are already gearing up for the Back to School program, one of our major outreach
efforts. Chaired this year by Judy Fisher, we hope to distribute 1,500 or more backpacks full of
school supplies to families who can use a little extra help getting ready for the new school year.
I thank you from the bottom of my heart for your part in the success of our Spring
projects and hope that you will continue your support by donating money or school supplies for
Back to School.

Help us Make Hay While the Sun Shines - “Rex” the Piggy Bank
Help us reach our goal of $10,000! Once again this year, during the month
of October look for “REX” the Piggy Bank at your favorite local businesses around
town! Last year you helped over 113 individuals with critical healthcare needs. By
simply donating spare change when you see him, you help folks with critical
healthcare needs that would not have been met otherwise! If your Business, Church / Sunday
School, Civic Organization, Youth Group, School or Household is interested in helping support
the RX FUND, to raise dollars for the many under- and uninsured residents of Carroll County,
please give us a call. Just call to adopt “REX”; we’ll personally bring him to your place of
business to graze for a month and then we’ll bring him back to pasture. For more information,
please feel free to call us at 410-857-5944 or email us at info@shepstaff.org.
“Spread love everywhere you go: first of all in your own house. Give love to your children, to your
wife or husband, to a next door neighbor. Let no one ever come to you without leaving better and
happier. Be the living expression of God’s kindness; kindness in your face, kindness in your eyes,
kindness in your smile, kindness in your warm greeting.” ~ Mother Theresa

It’s Beginning to Look a Lot Like the Festival of Trees
Believe it or not the “Glitter Sisters” are already busy preparing
for our

13th Annual Festival of Trees!
Please plan to visit us once again at John Street Quarters
as we join in the
Downtown Westminster Community Holiday Celebration!

Friday, November 29 through Sunday, December 1
Silent Auction of Beautifully Hand Decorated Christmas Trees,
Entertainment, Christmas Crafts, Cash and Carry Table,
Baked Goods and more!

Many Thanks to Our
Community Partners,
Supporters and Friends!
We’d Love to Chat with You
Would you like a representative
from The Shepherd’s Staff to
come out and chat with your
organization about the work we
do together? Please call or email
to discuss opportunities.
4th of July Cook-Out
Once again, our deepest
appreciation to Cedarhurst Unitarian
for once again hosting The
Shepherd’s Staff’s annual Picnic,
Common Ground for providing
music, In Ian’s Boots for
distributing shoes and Kona Ice
of Carroll County for serving
their delicious the Shaved Ice!

Yard Sale Special Thanks!
Thanks to all who donated, came
out to support and / or volunteered
at the event. Without your in-kind
donations and physical labor, we
would not have been able to raise
$2,000 that will go to support our
Blessings Closet!

Grace Lutheran Church
What would we do without you?!?!
Thanks so much for the many
ways that Grace helps us
meet our Mission!

Penguin Random House
WOW! Once again this year,
each child enrolled in our
Back-to-School program
will go home with a new book,
thanks to a very generous donation
by Penguin Random House!

Friends of the Shepherd!
Would you consider helping us get
the word out about our upcoming
programs and events? We’re
looking for a few folks that would
be willing to share our information
at church, civic organizations, etc.
Communication will be through
email and an annual meeting to
celebrate you. For more info, call
Cindy at 410-857-5944 or email
info@shepstaff.org.

Something To Ponder

Why exactly is a successful “Bag & Baskets Bingo” so important?
“It is important so my children can be prepared to go to school with the essentials they need to learn
and become better citizens [by] learning to succeed in this world. It means a lot! Thank you
for all ya’ll do in helping so many people.” A Thankful Mom

A Dose of
Inspiration

#FlatShepherd is Ready for some Summer Adventures (and BTS shopping)!

This Is How YOU Are Touching Lives!
“It’s very important to receive these Back-to-School items for my child because I don’t make enough
money to pay for these things myself. I’m a single mother of 3 and I don’t have any help
from family and friends. Thank you very much. God Bless.”

Worth the Reshare

Back to School Prayer with Special Thanks to Tekoa Robinson
We gather around these backpacks, these little zippered bags with their colorful designs and hidden pouches, as a people
who realize that God is at work in the details of life; like in the giving of these school materials to each child who will enter
this place today to carefully select one of these packs to journey with them through a new school year; a school year that
will bring with it so many different life experiences, both rewarding and challenging in nature. These little bags will travel
to and from the various schools and homes across this county, they will be heavy at times, with loads of homework to be
completed, or perhaps will carry a prized essay or a story to be shared during class. Sometimes they will be tossed aside as
a little one joyously runs to the swing set, or perhaps they will be dragged across the ground as a student walks up to his /
her front door with a feeling of dread over something that has happened at school or is happening at home. They will hold
lunch boxes, pencils, books, binders, rulers, markers, crayons, and so much more. They will get dirty and drinks will
sometimes unexpectedly spill into the bottoms of them. These little backpacks will be with the children all along the way,
giving them a place to safely store their school belongings, reminding them of a community that understands the
importance of the seemingly “little things” in life.
It is with the knowledge of the importance of these details in life that we ask God’s blessing upon these backpacks and
upon the children who will use them throughout this school year. We ask that your presence of love and grace surround
each child as he / she is learning and growing this year. Be with each family as they face their unique challenges. May
they find this community, our community, to be a place of hope when they are overwhelmed by life. We give thanks for
the dedicated staff members of Shepherd’s Staff and volunteers, who work so hard every year to ensure that the children
have the tools they need to begin each school year. We ask your blessings on each of them as they continue to work for
the care and support of those in need in our community. Remind us as we go into the rest of this day and week and year
that You are in the details of life, in each small gesture of love and care that we give to each other, and in the hope that
we share for each of these children and their families.

Thank you for taking the time to pray with us as we collectively help over 1,350 students start the school year off
on the right foot. In this way and many more you are a blessing to so many in our Community!

Help The Shepherd’s Staff provide
school supplies, new shoes,
and new backpacks
to our local youth in need!
I would like to help by contributing to the Back-to-School Program
Amount Enclosed $250____ $100____ $50____ Other $______
___ Cash ___ Check ___ Credit Card
(Make checks payable to The Shepherd’s Staff. For Credit Card donations call 410-857-5944 or visit our website.)

INCREASE YOUR GIFT — ASK YOUR EMPLOYER IF THEY PROVIDE MATCHING FUNDS!
Name _________________________________________________________
Address _______________________________________________________

City/State/Zip___________________________________________________
Mail: The Shepherd’s Staff, P.O. Box 127, Westminster, MD 21158
Drop Off: 30 Carroll Street, Westminster, MD
Funds in excess of the need for this program may be used for other Shepherd’s Staff programs at the discretion of the Board of Directors.

Support the back-to-school program!
Special Need — Backpacks for Children in Elementary through High School
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