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back-to-school program
“They need to feel loved...”
While reading my devotional about “Giving thanks,” I was struck by Psalm 86:12, “I give thanks to you, O
Lord my God, with my whole heart.” (NRSV) The Psalm brought to mind how very thankful and blessed we
are by the many gifts that are given to Shepherd’s Staff. Right at the top of the list are the people that we’ve
had the blessing of encountering daily. Without you and your gifts of time, talent and treasures we would be
unable to serve our neighbors. Without our guests, our days would not be lifted
by our interactions.
How wonderful is it that although we must do business differently now, for the
safety of all involved, you continue to be there for us? As some of you know,
we have been open and serving our neighbors throughout the pandemic. Our
Blessings Closet, food and mail distribution continue to serve the community
on Tuesday and Thursday by appointment. Emergency financial concerns are
conducted / resolved via telephone.
Program donations are welcomed and scheduled by appointment as well.
Throughout this newsletter you’ll find donation information regarding Back to
School and our Festival of Trees, as well as how you can support our latest virtual
fundraiser—our “Summer Sendoff.” This new fundraiser will help us recoup
some of the funds lost by the cancellation of numerous events this year.
Although school will look different this year, and how it looks may change
throughout the year, one thing is certain; the routine and structure is a much
needed respite for many students. In addition to this, one of our guests highlights
another reason the Back to School program is so important, “the program really
helps low income families like us financially. It’s an awesome program. God
bless and thank you very much!” This highlights not only the importance of the
program, but why we need your help, now. Please take a moment to purchase and
make an appointment to drop off requested supplies. If you are not going out,
please consider writing a check or making an online donation so that we may do
the shopping for you. There are many ways these donations boost our youth. One
family writes that, “They help them be prepared with all they need to learn and enrich themselves for life.”
Perhaps equally important, “It let’s them know someone cares enough to help them. They need to feel loved.
Shepherd’s Staff [i.e., YOU] makes them feel important. Thank you so much.” Thank you for caring.
Thank you for helping to lift the students in Carroll County. You exemplify what it means to be a “Beacon of
Hope, Empowering Change and Transforming Lives.”
Grace and peace, Brenda Meadows
Please consider a gift of “love” this school year. Help us provide the resources students need to find the
structure and routine necessary to start the school year off right! We can’t do it without you!
We Appreciate All Donations, Large or Small—Financial and In-Kind!
The Shepherd’s Staff is the recipient of the “2017 Sylvia Canon Humanitarian Award,” the “2016 McDaniel College Featured
Nonprofit Partner Award” and the “Carroll County Chamber of Commerce Non Profit Partner in Business Award,” the “2014
Wm Donald Schaefer People Helping People Award” and the “2008 Non-Profit Philanthropist of the Year” Award.”

Check Out Our
Website!
www.shepstaff.org

Back to School and Festival of Trees Donation Requests

Our Mission
“In a loving response to our
Lord Jesus Christ’s command
to feed his sheep, The
Shepherd’s Staff exists to reach
out to those in crisis, to aid
those in need, to support those
in trouble, to seek out and
encourage pathways to selfsufficiency, and to be a witness
for Christ in our community”

A Shout Out to Our
Incredible Volunteers

Thank you
Ecker Lawn Services!
What a Blessing!

Ecker Lawn Services, has
been providing Shepherd’s
Staff with free lawn services
this Summer and they have a
wonderful story. The
Company has been in
business since 2009,
providing lawn care services
to residential and
commercial sites throughout
Carroll County and parts of
Howard County.
Thomas and Alisha Ecker
both grew up in the area.
Alisha, whose own family
received services from
Shepherd’s Staff when she
was a child, saw an
opportunity to give back to
the organization and jumped
on it. “My family received
services for many years. We
did the Back-to-School event
almost every year. We were
given certificates for new
shoes and haircuts. For
years, we were given clothes
out of the donations closet
like new winter jackets and
such. “The Shepherds Staff
also helped with things such
as electric bills, water bills
and probably a lot more
things I can’t even recount.”

Gifts of Hope — In Honor or Memory
Our deepest appreciation goes out to the following individuals and families that have made a donation
in support of The Shepherd’s Staff outreach services and programs in honor or memory of a loved one.
Each charitable gift helps to provide short-term aid and encourage pathways to self sufficiency helping
to keep our families working and productive members of the Carroll Community.
In Memory of Gale D. Bixler by Joyce Groft.
In Memory of Delores Campbell by South Carroll Church of the Nazarene Inc.
In Memory of Tom Dorwart by Vivian Dorwart.

In Memory of Jane Humphries Morrison by Fred and Marjorie Lohnes; Beverly A. Brown;
Maureen Pugh (Aunt Jane); Lynda Lockard.
In Memory of Dan Shipley by Frank and Cynthia Potee.
In Honor of Mrs. Grace Cornell by Harold and Wanda Dorsey.
In Honor of Mrs. Vickie Riley by Rev. & Mr s. Ken Humber t.
In Honor of Mary Lou Tackett by Dave and Gail Claus and family.
If you would like more information about how to make an Alternative Gift, in honor or memory of someone,
please contact The Shepherd’s Staff at 410-857-5944 or info@shepstaff.org.
Charitable gifts help provide short-term aid and encourage pathways to self-sufficiency for those we serve in
the Carroll Community, all while honoring or remembering a loved one while supporting
The Shepherd’s Staff outreach services and programs.

A Message from The Shepherd’s Staff Board President, Stacie Dowling
The 9th chapter of John’s Gospel shares these words of Jesus: “If you love me, you will keep my
commandments. And I will ask the Father, and he will give you another Advocate, to be with you
forever. This is the Spirit of truth... You know him, because he abides with you, and he will be in
you. I will not leave you orphaned; I am coming to you.” Now more than ever we need to hear these
words. Covid-19 has changed our world, it has filled us with fear and concern, worry and despair
however like his victory over death on the cross, Jesus has the last word and He will not leave us
alone. He walks beside us and at times carries us through troubled waters.
The first half of 2020 has not been what we had hoped for; our annual Empty Bowls and Yard
Sale fundraisers were cancelled as was the St. John’s/Knights of Columbus annual Golf Tournament
of which we are a benefactor, and our annual Basket Bingo was postponed until July and then
cancelled. Our hours of service have not changed. Much of the work we do has been done remotely
however, God has not left us alone. He carries us through this and continues to show up daily, in our
staff who work tirelessly to make sure even remotely or through masks and gloves our neighbors in
need are cared for and cherished. Generosity poured out when we were forced to cancel Empty
Bowls and ticket holders donated the ticket proceeds instead of asking for refunds. We temporarily
partnered with the Silver Run Community Food Pantry which had been hosted at Bud’s at Silver Run
expanding days and hours of service until they reopened in order to assure food resources in the
northern most part of Carroll County. We were the grateful recipients of tithes from this year’s
virtual Good Friday Cross Walk and the extremely generous financial support from the Rotary Club
of Bond’s Meadow. Donations continue to trickle in even as many are faced with layoffs, reduced
salaries and dwindling resources. God showed up and will continue to show and so will The
Shepherd’s Staff. In moments of joy and in moments of fear we continue to praise God, loving
Him and our neighbors.

The Parable of the Ladle and the Spoon
“A ladle and a spoon are both perfectly good utensils. They are just designed for different
purposes. The spoon is a single sized utensil that allows you to efficiently and effectively serve
yourself. The ladle is a larger tool that is better served being used to put larger helpings on
others plates. It’s designed for serving others.
Yes you can serve others with a spoon, but it’s not efficient. Yes, you can serve yourself with
the ladle, but that’s not it’s purpose. The challenge, I see, is that most people are walking around
life with only a spoon. We only seek to serve ourselves. We see the world through the lens of
‘looking out for number one.’ It causes us to be myopic and selfish. There are certainly times
when we need to serve ourselves, but it’s not a rewarding long term way to go through life.

Instead, today I encourage you to at least take the ladle with you. Be on the look out for
reasons and opportunities to provide others value. Look for reasons to share and serve. It might
be as simple as doing your job in a generous way…or it might be paying for someone’s
lunch. Whatever. Just look for a way to set down your spoon for a bit today…and serve.”
~ Told by Chad Olinger

It’s Beginning to Look a Lot Like the Festival of Trees
Our “Glitter Sisters and Team” are
already busily preparing for our

14th Annual Festival of Trees
Whatever that looks like this year!

Dates and Details to follow on Social Media
One thing is certain, our Silent Auction of
Beautifully Hand Decorated Christmas Trees will be available
to bid on this year either Virtually or In Person.
Event and Tree Sponsorships are Available!

Many Thanks to Our
Community Partners,
Supporters and Friends!
We’d Love to Chat with You

Would you like a representative
from The Shepherd’s Staff to
ZOOM chat with your
organization about the work we
do together? Please call or
email to discuss opportunities.
We Love To We Hear From You

“Hello All! Been meaning to
get this over to you...every little
bit helps. Right?! Hope all of
you are well and managing ok
during this incredibility trying
time. So looking forward to
seeing all of your smiling
faces!” So are we friend! So
are we!
“We are so happy to share a
small portion to this dear
ministry. My heart breaks when
I see all the serious need that is
in our area and others. May
God Bless you and guide you as
I know this gift could go 50
places.”
“Thanks for everything you do
for those in our Community.
We appreciate your hard work!”
“I wanted to share some of my
stimulus check with your
organization because all of you
do so much for the community.”
Grace Lutheran Church
What would we do without
you?!?! Thanks so much for
the many ways that Grace helps
us meet our Mission!
Friends of the Shepherd
Would you consider helping us
get the word out about our
upcoming programs and
events? We’re looking for a
folks that would be willing to
share our information at
church, civic organizations, etc.
Communication will be
through email and an annual
meeting to celebrate you. For
more info call at 410-857-5944
or email info@shepstaff.org.

Something To Ponder

Why are these fundraisers so important? Because we do not apply for or receive Federal, State or County
grants. Hear from one family you helped us serve:
“They were here for us in our desperate time of need. We are truly blessed to be able to receive help on our rent as
I had a major emergency surgery and we were struggling and Shepherd’s Staff was there by the grace of God.
Bless each and every one of you!!” ~ A Thankful Mom

A Dose of
Inspiration

Ways We Help the Community
Each year, generally in our Winter Newsletter, we share a listing of our major
programs, our “Gifts of Hope.” This “document” essentially outlines our
in-kind programs and gives a general idea of what we do, the number served
and how these programs help to lift folks in our Community. The list is
compiled so that we have the numbers necessary to apply for grants and helps
us access and determine how each program serves our neighbors. It also gives
the Community a synopsis of how we serve on your behalf.
What the list doesn’t show is the myriad of other intangible ways we serve the
Community. Prior to COVID many in person laughs, tears, hopes, dreams and
hugs were shared, as well as prayers with folks seeking that deeper connection.
The pandemic has most definitely changed the way we serve, but we are still
able to serve very personally, albeit virtually. Some days, folks just need
someone to talk to, share with or are simply seeking some direction and call
just to chat. Some consider the calls a lifeline and feel they have no where else
to turn.
We hear daily about eviction, foreclosure and utility moratoriums. Regardless
of whether these programs are reinstated or not, at this point, our neighbors
are in knee-deep. Our Staff works diligently each day partnering with other
organizations and redirecting guests for services that are offered elsewhere so
as not to duplicate services. We have folks working daily on housing folks,
utility assistance cases, insurance, emergency medical bills, car repairs; I think
if you can name it, we’ve seen it. We are there for and have a wrap around
program developed particularly for folks above the poverty level. We work
very closely with those who are not eligible for services elsewhere. That
being said, we are expecting a significant increase in requests for eviction
prevention services and expect our Emergency Financial Assistance—One
Time Assistance Program to be taxed to the max very soon. We have Staff
ready and waiting to help guests navigate the system, but maybe even more
importantly, to help them take the necessary steps prior to getting to the point
of utility turn off or eviction.
We are your hands in the Community, but we can’t do this alone. We count on
your support so we can be there for our neighbors in crisis. With the major
loss of income from having to cancel several of our fundraisers (Empty Bowls,
Bingo and our Yard Sale), as well as several other fundraisers hosted on our
behalf; i.e., Knights of Columbus Golf Tournament, etc., we need your help
now more than ever.
“The Shepherd’s Staff helped me out during the stock market crash back in
2008 / 2009. Now I want to give back for all they did to get me back on my
feet during a rough time, so I choose them to donate to whenever I can.”
“The Shepherd’s Staff was there for me years ago when I needed it most. I
now tithe a portion of all income received in order to help others as I was
helped.”
Please consider giving what you are able to help keep our neighbors from
spiraling into homelessness. No gift is too small (or too large).
Thank you so very much for your consideration.

This is How YOU are Touching Lives!
“On behalf of my family, I would like to thank you for all of your support during these past few months! I know it
has been difficult for many people! I do not know where we would be without your help! Your kindness will never be
forgotten and I can only hope one day we can “pay it forward”! Love, A Family YOU Helped

Worth the Reshare

Modified Back to School Prayer with Special Thanks to Tekoa Robinson
We gather around these backpacks, these little zippered bags with their colorful designs and hidden pouches, as a people
who realize that God is at work in the details of life; like in the giving of these school materials to each child who will use
these carefully and lovingly prepared packs to journey with them through a new school year; a school year unlike any other.
One that we still do not know what it will look like and what it will bring. This year especially, it will have so many
different life experiences, both rewarding and challenging in nature. These little bags may travel from bedroom to kitchen
table or may travel to and from the various schools and homes across this county. They may or may not be heavy at times,
with loads of homework to be completed, or perhaps will carry a prized essay or a story to be shared during class; but there
will be other burdens carried that most certainly will. But one thing is for sure, these little backpacks will be with the
children all along the way, perhaps providing some much needed ritual and structure while giving them a place to safely
store their school belongings, reminding them of a community that understands the importance of the seemingly “little
things” in life.
It is with the knowledge of the importance of these details in life that we ask God’s blessing upon these backpacks and
upon the children who will use them throughout this school year. We ask that your presence of love and grace surround
each child as he / she is learning and growing this year. Be with each family as they face their unique challenges. May
they find this community, our community, to be a place of hope when they are overwhelmed by life. We give thanks for
the dedicated staff members of Shepherd’s Staff and volunteers, who work so hard every year to ensure that the children
have the tools they need to begin each school year. We ask your blessings on each of them as they continue to work for
the care and support of those in need in our community. Remind us as we go into the rest of this day and week and year
that You are in the details of life, in each small gesture of love and care that we give to each other, and in the hope that
we share for each of these children and their families. Amen.

Thank you for taking the time to pray with us as we collectively help Carroll County students start the school
year off on the right foot. In this way and many more you are a blessing to so many in our Community!

Back to School Registration and Distribution
This has been a difficult year all around. The constant changes to policies and
procedures affect either our programs and fundraisers nearly every day. We have
been working and planning diligently for virtually every Back to School scenario
we could think of; in school full time beginning in September, virtual school
fulltime until the Spring, and an alternating A and B schedule. Included in our
conversations have been what registration and distribution will look like wrapped
around each one of those options. What we hadn’t considered was the possibility
of school beginning virtually and moving to in-person later this Fall.
With School beginning on Tuesday, September 8, it’s crunch time. We have
paired down the list this year for numerous reasons; the first of which was we
were waiting for the determination to be made on in person or at home school.
Now that we know students will be starting at home, we are requesting the items
they will need to help them have some structure and stay organized. The list of
donations we are requesting can be found on page 2 of this newsletter. This year
especially we will need your help financially so we can fill in the gaps between the
in-kind donations received and those that we will need to purchase to supplement
those donations. With lots of folks not able to get out and about, your financial
donations will go a long way in helping us meet the need for supplies for children
in Carroll County.
Of course, we will need these donations sooner rather than later with school beginning on September 8. When you have items
to drop off, please call ahead (410-857-5944). You will be asked to leave a message with your name and phone number so we
can call you back to set up an appointment for drop off. This process has worked well since March and has allowed us to
serve the community and accept Blessings Closet and food donations all the while keeping social distancing requirements in
mind. With your help, we believe it will work well for Back to School donations too.
We are counting on and appreciate your support, now more than ever—and so are our families. Please follow Social Media
for possible popup collections and more information on any revisions and / or updates to the program. As always, please feel
free to call 410-857-5944 or email info@shepstaff.org. Thank you so very much for your continued support, we cannot do this
without you.

Help The Shepherd’s Staff provide
school supplies
and new backpacks
to our local youth in need!
I would like to help by contributing to the Back-to-School Program
Amount Enclosed $250____ $100____ $50____ Other $______
___ Cash ___ Check ___ Credit Card
(Make checks payable to The Shepherd’s Staff. For Credit Card donations call 410-857-5944 or visit our website.)

INCREASE YOUR GIFT — ASK YOUR EMPLOYER IF THEY PROVIDE MATCHING FUNDS!
Name _________________________________________________________
Address _______________________________________________________

City/State/Zip___________________________________________________
Mail: The Shepherd’s Staff, P.O. Box 127, Westminster, MD 21158
Drop Off: 30 Carroll Street, Westminster, MD
Funds in excess of the need for this program may be used for other Shepherd’s Staff programs at the discretion of the Board of Directors.

Support the back-to-school program!
Special Need — Backpacks for Children in Elementary through High School
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