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“Things looked like we would
lose everything”

“During the pandemic, things have been horrible for absolutely everyone.  Times without 
the pandemic are stressful financially.  Finding decent work is tough, sometimes you just 
make do with what you get.  In this household, asking for any type of assistance is frowned 
on.  However, the situation being what it is, and has been, we reached out to everyone for help.

Then as things looked like we would lose everything; house, electricity, water, even the 
internet for the kids to get an education, we found Shepherd’s Staff.  I could not believe how 
quick they responded to our need for help.  We talked only for a few minutes explaining our 
situation, and within only an hour, they had the answers and solution to get the help, as well 
as several additional avenues to get the little extras.

 Many moons ago, I lost hope or faith in people, however, Shepherd’s Staff changed my 
mind.  I am back to trying to lend my own helping hand to someone else in need.

My little message to those that donate or volunteer. ‘Thank you from me and mine.  You do 
make a bigger difference than you may think!  Keep paying it forward!’”

When we received this incredible note, I was reminded of the reading in Hebrews 10:24, 
“And let us consider how to stir up one another to love and good works.”  It’s incredibly 
humbling to know that it is through your good works that we are able to be there for 
families like these.  It is a privilege to walk with our guests in the spirit of dignity, 
compassion and respect, knowing many find us when they have no one left to turn to or just 
don’t know where to begin because they’ve never been in a situation like this before.

Larry Ward reminds us that “Christmas is a reminder that God became like us, subject to the 
same tensions of growth.  Therefore God is ‘perfectly at home in the cracks and crevices of 
our lives…not to become perfect but to become love.’”  He continues, “Love does not seek 
to make the imperfect perfect but to make the isolated and alone wanted and celebrated; 
to bring what is separate and partial into wholeness and communion.”  Thank you for 
becoming love with us.

Our wish for you this season is that the happiness and joy of that first Christmas will be 
with you always.  May the peace of Christmas be yours now and forever.   

Merry Christmas from The Shepherd’s Staff family to yours,
Grace and peace, Brenda Meadows

Please consider a year-end “Gift of Hope.”  
We are incredibly thankful for your continued support and wish you 

and Yours a blessed holiday, filled with joy!



How can we ever thank you, Carroll County Times, for selecting The Shepherd’s 
Staff as a recipient once again this year! Please consider donating through the CCT’s 
Holiday of Hope Campaign. For more information, visit their website: 
https://bit.ly/3IlL8GH

Please join us in showing our continued appreciation to the 
Carroll County Chamber of Commerce for their support of The Shepherd’s Staff 
throughout the year. If you haven’t joined, it’s something you should consider.

Special thanks to the folks at A Quality for continuing the tradition of supplying amazing 
gift boxes for guests attending a Christmas meal as well as providing a generous sponsorship.

What would we ever do with out Kelly and Moove In Self Storage and her assistance in 
securing a storage facility, as well as many other ways they work to support the organization.

How can we ever thank Immanuel Lutheran Church, Manchester, for donating the space from 
August through November for our Festival of Trees decorators to create 40+ trees and artisan 
items for our Silent Auction for this years Festival of Trees. This event would not be possible 
without this type of generosity from the local Community!

We’re really excited to be the recipient of St. Ben’s Lutheran Church 8th Annual 
Camel Canter! What a fun, socially distanced way to burn off all those extra holiday 
calories! We love their support and appreciate all that goes into making this such a fun 
event! Thanks for everything! 

We were incredibly blessed to partner with St. John Catholic Church, RockSalt Grille, 
American Ice, Baugher’s Bakery, Downtown Yoga, Guilianova’s, Molli’s Café, Rafael’s, 
Run Moore, Swain Supply, and Walmart for this years Thanksgiving Day Dinner! Dinner 
this year was served as a “Drive Through” as well as delivered to the homebound. In addition 
to RockSalt donating and baking over 20 turkeys and turkey breasts and yummy side dishes, 
the Downtown Westminster businesses donated the sides that were served making 
this a true Community Dinner! Last, but not least, our Coordinator, Kathy Reid and her 
husband Jerry, oversaw the entire event that served 157 drive-through meals and delivered 
to 135 shut ins. She and her cadre of dedicated volunteers worked tirelessly to assure a 
delicious home cooked meal was served. This truly exemplifies what it means to be a Community!

Special thanks to MarketWorks for their help with the Holiday Hopper promotion again this year! We 
again partnered with Missie, the Carroll Arts Center and Human Services Program to develop a with 
incentives to visit all 3 Westminster Festivals, culminating in a sweet treat and beverage when dropping 
off passes at Rare Opportunity Bakehouse and a FaceBook Live Drawing to select three lucky winners.

Thanks Hirt Tree Farm! What a lovely way to support The Shepherd’s Staff! Hirt selected 
10 trees and added a $15 premium to the cost of each tree; when each tree was purchased 
they then doubled that match! Please visit their FB page @HirtTreeFarm to find more ways 
to support this local business.

Check Out Our 
Website!

www.shepstaff.org

Warming Hearts & Hands

Thanksgiving Thank You

Hugs and Stitches

Christmas Item Adoption 
Program

Our Mission
“In a loving response to 
our Lord Jesus Christ’s 

command to feed his sheep, 
The Shepherd’s Staff exists to 
reach out to those in crisis, to 
aid those in need, to support 
those in trouble, to seek out 
and encourage pathways to 

self-sufficiency, and to be 
a witness for Christ in our 

community.”

The cold blustery, snowy 
weather is here. Many of 

the folks we see on a daily 
basis are out in the elements 

all day, every day. We are 
looking for new blankets, 

socks and underwear to help 
add an additional layer of 
warmth. Gifts of this type 

not only help warm the body, 
but warm the spirit as well. 
The fact that someone cares 

really does warm hearts.

“Many Thanks to everyone 
involved! I was alone and 
you fed me. It sounds like 
something Jesus would do. 
He used you in a wonderful 

way! Thank you, again!  
PS—It was so good!.”

Once again, countless 
hats and scarves have 

been donated by this kind 
and generous group! An 

incredible amount of time 
and talent has gone into 

making beautiful handmade, 
one of a kind items for 

distribution.

When putting your 
Christmas items away 

after the holidays, please 
remember us when looking 

for a new home for items you 
have decided to part with. We 
will be happy to help you find 
a home for them by including 
them in our 2022 FESTIVAL 
OF TREES. Please remember 
to call for an appointment to 

drop off items.

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 

 

 

 

In The Words of Those We Serve On Your Behalf~

Community Partner Spotlight

“I appreciate your help very much - God Bless 
everyone. Thanks so much for you all being there. 
If it wouldn’t be for places like Shepherd’s Staff I 
really don’t know what I’d do! Thank you.”

“I want to thank you for the beautiful warm coats you 
gave us. My kids were so happy when I brought them 
home. I am so thankful for The Shepherd’s Staff and the 
nice people who helped me.”

“We can’t thank you enough for all of your kindness, 
support and prayers. We will never forget all the help 
we’ve gotten from you and can’t wait to be in the position 
to give back.”

“It’s through people like you that Jesus shows His love for 
us. You are God’s greatest blessings. Thanks for all that 
you’ve done and thanking God for you!”



F. Scott Fitzgerald wrote, “To be kind is more important than to be right. Many times, what people need is not a brilliant 
mind that speaks but a special heart that listens.” Nothing could be more appropriate especially at this time of year when 
stress levels and expectations are high for people to have a “Merry Christmas”. Many times, our neighbors need more 
than some pantry items or a place to do their laundry, they need someone to listen and really hear what they have to 
say. They need a shoulder to cry on, a reassuring smile that tells them there is hope and that they are not alone. At The 
Shepherd’s Staff we strive to meet the emotional needs of our neighbors in addition to the physical or material needs.

The Christmas season can be a time of great joy, laughter and love however for those who are struggling with loneliness, 
addiction, monetary insufficiency, joblessness and homelessness the holidays are a sharp reminder of what they do not 
have. Programs like Festival of Trees, Holiday Hope (of which we have been a grateful beneficiary), Christmas Stockings 
and Sacks for Seniors help raise funds or items to help during the holiday season, but they also provide hope and show 
our neighbors that they are cherished and loved. During this season as we remember the humble beginnings of our Lord 
and Savior may we look to spread God’s love, grace and mercy to all the world not just those who look like us or act like 
us. When we focus on what unites us all, our humanity, and not what divides us we uncover the real gift of Christmas.

We are grateful to everyone who touched the FESTIVAL with their hearts, hands and donations throughout 
the entire year to make this event possible!

Once again this year, we’d like to say there are no words to express how much we love and appreciate our Tree Design 
Team. Tree prep began in August and we had to restrict the number of decorators onsite once again this year in order to 
keep our team safe. We missed our time together with those that we were not able to have join us this year. Our heartfelt 
appreciation to Kristy Vandervalk, Sharon Birnie and Laurel Brown for their labor of love in once again Co-chairing the 
2021 Festival of Trees. It is because of their selfless leadership that they were able to work in a bubble with a limited 
team of dedicated volunteer decorators, giving their all to create the gorgeous trees and one-of-a-kind handcrafted items 
for our event this year.

We are also humbled, thankful and grateful for our generous sponsors, volunteers, bakers and in kind donors who are 
an integral part of the success of this fundraiser. We thank you all from the bottom of our hearts for supporting the 
Festival this year, assuring that this event is a success in both raising awareness and the funds necessary to serve those 
in emergency and crisis situations right here in Carroll County. No matter what role you played, it’s because of your 
generous and selfless support that, as of this writing, I’m pleased to report that it looks like its shaping up to be a very 
successful event.

A Message from The Shepherd’s Staff
Board President – Stacie Dowling

Please check our website for more details about programs and fundraisers!

THE SHEPHERD’S TABLE SHED WILL BE CLOSED

THERE’S NO PLACE LIKE HOME

BLESSINGS CLOSET
Each Friday a noon meal is served at the 
Westminster UMC (Thank you WUMC for 
the use of your space!). Our wonderful and 
dedicated Coordinator, Linda Sterner, is 
responsible for the six churches who rotate 
throughout the year to cook and serve. 
To each Church, deepest appreciation and 
to Linda, God’s blessings for her spirit of 
dedication to feed our hungry visitors.
Crosswinds Church of God 
Grace Fellowship Chapel 
St. John’s Lutheran 
St. Joseph’s Catholic 
St. Luke Lutheran 
Westminster Baptist
Interested in providing a meal?Please call 
410-857-5944.

Please remember our shed is closed 
indefinitely. We are currently 
accepting new coats. Drop off by 
appointment only.

Blessings on the Pastors and 
Congregation of Grace Lutheran 
Church for providing the house on 
Carroll Street that is a Beacon of 
Hope for those struggling in our 
Community.

This time of year our cupboards are 
bare. Won’t you consider hosting a 
drive at your Church, Business or 
Civic Organization?
Items to fill the closet can be found on 
our website www.shepstaff.org or by 
calling 410-857-5944.
Many thanks to our scheduled 
monthly Blessings Closet supporters. 
Your regular assistance helps us 
assure that we are able to have items 
on hand to distribute year round.



“I was able to get my hearing aid. I was fitted for them on November 5. I thank you for all the help you have given 
me to be able to get them so I can hear better. Thank you very, very, much!”

“We are so grateful for all of your time and talents to help our neighbors in need. We hope our extra donation can 
make it a little easier to help during the holidays. Thank you for all you do above and beyond.”

“I can’t thank you enough for helping me with my rent and medicine. These charitable gifts allowed me to make it 
through a the month without stress. Thank you again!”

The Shepherd’s Table is an outreach program of The Shepherd’s Staff. The Shepherd’s Table (a cooperative ministry 
of area churches) served its first free hot meal to God’s people in need on November 5, 1993. The meal was served 
at Westminster United Methodist Church and the area churches who were involved in the rotating schedule at the 
time were: St. Luke’s Lutheran Church, Grace Lutheran Church, St. John’s Lutheran Church, Faith Lutheran Church, 
Westminster Church of Christ, Westminster Baptist Church, New Life Foursquare Gospel Church, St. Joseph’s Catholic 
Community and the Westminster Church of the Nazarene.

Today, there are six churches actively serving meals on a rotating schedule through The Shepherd’s Table: Grace 
Fellowship Chapel, St. John’s Lutheran Church, St. Joseph’s Catholic Community, St. Luke’s Lutheran Church, 
Westminster Baptist Church and Crosswinds Church of God.

We are sincerely grateful to Westminster United Methodist Church for generously allowing The Shepherd’s Table to 
use their kitchen and social hall for over 28 years to provide a free meal to those less fortunate in the community. Our 
normal time of operation is to serve a free meal between 12:30 p.m. – 1:30 p.m. every Friday. Due to Covid 19 virus 
restrictions, our time of operation was changed to noon to 12:45 p.m. every Friday.

In early 2021, several cooperative churches started to provide hot meals instead of hot soup and sandwiches. Other 
cooperative churches continued provide hot soup and sandwiches during their brown bag distribution. During the 
summer of 2021, some cooperative churches made hot sandwiches for their brown bag distribution. Other churches 
provided deli sandwiches in their lunches. The Shepherd Table is following the Covid 19 virus restrictions, along with 
the instructions from WUMC. We are praying that in the near future, we can resume serving hot meals and allowing the 
clients to dine in like before the pandemic.

The Shepherd’s Table is always looking for area churches in the County to join us in our mission to feed God’s people in 
need. For more information, please call Brenda at 410-857-5944.

Brought Tears of Joys to our Eyes

Inside The Shepherd’s Table (Friday Noon Meal)
A note from Linda Sterner, Shepherd’s Table Chair
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We’re hoping to have 
ticket info available in 

mid-January!
In the meantime 
“Save the Date!”

We’re not sure where we’ll all be in 
March with this pandemic and that 
means we’re not sure how Empty 

Bowls will look either. Just remember 
to Save the Date and watch for 

updates on our Website and FaceBook 
pages. We are hoping that we will see 

you in 2022 and that you will once 
again be a part of this meaningful 

community event.

So plan on joining us, come what may, 
at Empty Bowls! 

And, watch for more information 
on ways you can help with this 

meaningful and fun event!

Our deepest appreciation goes out to the following individuals and families that have 
made a donation in support of The Shepherd’s Staff outreach services and programs in 
honor or memory of a loved one. Each charitable gift helps to provide short-term aid and 
encourage pathways to self sufficiency for those we serve in the Carroll Community.

In Memory of Patricia Lee Wroten by Ann M. Rudolph. 
In Memory of Frederick D. Ludwig by Doris and Scott Hartlaub. 
In Memory of Donald Ludwig by Marshall K Handy. 
In Memory of Mark Strine by Sharon and Lee Strine. 
In Memory of Lynn Eisman by Betsy Eisman and Linda Bluth. 
 
Please call or email The Shepherd’s Staff for more information on how you can make a contribution.

Join Us as We Prepare for Empty Bowls in Support of our Work to Alleviate Hunger of All Types

Treasured Times — In Honor or Memory



We are at a loss for words when we think about the incredible gifts these churches, individuals and groups provide. It 
would be impossible for us to do what we do without their generosity:
Grace Lutheran Church - There are no words to express how much we appreciate Grace, for not only their financial 
support throughout the year, but for allowing us the use of the building from which we serve our guests. Without our 
humble abode we would be unable to efficiently and effectively serve our guests. Not only is the location perfect, but we 
have great neighbors, too!
The Shepherd’s Table - Each Friday at noon meal is served without fail. The group of churches supporting this initiative is 
steadfast in their Mission and has been there for the hungry in our Community throughout the pandemic. Not quite sure 
what we, or the Community, would do without them.
Linda Sterner - For many years Linda has been there quietly, behind the scene, leading The Shepherd’s Table group of 
cooperative churches. Her steadfast support of them and the community-at-large has been a wonderful blessing.
Westminster Ministerium - The concept of The Shepherd’s Staff was incubated and brought to life by this collaborative 
group and we are incredibly thankful for the continued support of this amazing group of Churches. Although we are an 
independent 501(c)3 we owe our humble beginnings and a debt of gratitude to this group of folks.
Westminster United Methodist Church - How do you thank a congregation for their generosity in providing a place for 
us to serve a meal, right smack dab in the middle of Westminster, to those who need it most? I’m not sure, but we’re 
hoping this simple thank you will go a long way in letting them know how much we appreciate them.

In Humble Appreciation ~

Gift of Hope — In Honor or Memory The Testimonials of Neighbors

Interested in learning more about how to give an Alternative Gift 
for Christmas this year? Or any occasion throughout the year? 
“In Memory” and “In Honor” cards can be sent on your behalf 
advising your loved ones of the donation. It’s a meaningful gift 
that literally changes lives. Please call The Shepherd’s Staff at 
410-857-5944 for more information.

“If it wouldn’t be for places like Shepherd’s Staff I really don’t 
know what I’d do!  I appreciate your help so very much. God 
Bless everyone. Thanks so much for you all being here”
“This letter is a response to the help you have given me. I was 
able to refill all of my medication because of you. Thank you so 
much for all of your help and support in this time before my 
Medicare D kicks in next month.”
“It has been such a blessing to receive this help and have 
someone so caring and kind to come along side of us and help lift 
some of this burden. Again, I say, Thank You to Shepherd’s Staff 
and all of your wonderful staff!”
“I wanted to share my sincere gratitude to the Shepherd’s 
Staff organization for their help to our family when in dire 
need. Shepherd’s Staff has helped us numerous times when 
circumstances were tight, but this year, with extreme medical 
problems and income shortages, Shepherd’s Staff was truly 
an even more blessing to our family. I am beyond grateful and 
cannot even express my gratitude.”
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Yes, I will make a donation to help change lives! 
 

 ___Cash   ___Check   / Amount Enclosed   ___$250   ___$100   ___$50   ___$25   ___other $ 
 

                    Name_________________________________________________________ 
  

                    Address_______________________________________________________ 
  

                     City/State/ZIP__________________________________________________ 
 

                                    E-Mail________________________________________________________ 
 

                  For address changes, please email info@shepstaff.org 
 

                            Please make checks payable to:  The Shepherd’s Staff 
                   Mail: The Shepherd’s Staff, P.O. Box 127, Westminster, MD  21158 

                Drop Off: 30 Carroll Street, Westminster, MD 21157 
       410-857-5944 / info@shepstaff.org / www.shepstaff.org 

 

Please ask if your employer has a matching gifts program.  
 This could double, even triple, your gift if your employer agrees  

to match your most recent gift.   
 

Simply obtain a matching gift form from your Human Resources Department, fill it out and  
return it to The Shepherd’s Staff  (even if you are retired you may be eligible for a matching gift).  Thank you!  

 

 

Follow our 
  

FaceBook and  
 

Website pages for  
 

more information  
 

on how to help fill 
 

 our“Virtual REX   
 

the Piggy Bank”      

later this Fall! 

 

Help Those With Critical Health Care Needs! 

 

Due to COVID we are unable to have our “REX” the Piggy Bank on counters around Carroll County.  Instead watch our FaceBook 
page and Website later this Fall for some fun, virtual ways to donate your spare change in Support of our RX Fund. 

OR CURRENT RESIDENT 

Nov 26 - N
ov 28

As part of Your Year-End Generosity, 
Help Keep Our BEACON OF HOPE Bright with a

“Gift of Hope!”

OR CURRENT RESIDENT

Help us to be a Beacon of Hope, Empowering Change and 
Transforming Lives through your year-end “Gift of Hope!”

The Shepherd’s Staff
is excited to be selected for the

2021 Holiday Hope
campaign

Year-end is the perfect 
time to give a

“Gift of Hope!”


