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Sometimes, it’s the little things…
Rachel Pratt is a teacher at a school in Kennewick, Washington. She loves her job, and
she loves all of her students. A few Christmases ago, on the last day of school before
Christmas break, one of those students gave her what turned out to be her favorite
gift of all. She writes, “Today was the last day before our winter break. We will have
two weeks off to rest with our families and loved ones over the holidays then head
back to school. With it being the day before break and Christmas right around the
corner, most teachers bring their kiddos something such as books or little treats and
occasionally in return receive something from their students. Today I received some
chocolates, sweet handmade notes, some jewelry, but a roughshod pack of Lucky
Charm marshmallows stood out to me the most. You see, 100% of my school is on
free/reduced lunch. They also get free breakfast at school every day of the school
week. This kiddo wanted to get me something so badly, but had nothing to give. So
rather than give me nothing, this student opened up her free breakfast cereal this
morning, used the packaging from her spork, straw, and napkin, and took the time to
take every marshmallow out of her cereal to put in the bag—for me. Be grateful for
what you have, and what others give you. It all truly comes from the deepest parts
of their hearts.”
Reading Rachel’s story made me think of our Back-to-School program and how this
particular newsletter is always a difficult edition to write. It’s indescribable to me that
there are students that begin the school year off without the supplies they need—even
the basics. I was talking to a young lady that was helping out a vendor recently at our
4th of July cookout. As we were chatting she mentioned the importance of receiving
school supplies through our program. Sharing that she remembered how much it meant
to her going back to school and having colored pencils. Simply having the supplies the
other kids had that were required for her class. Not having to worry about being any
different than the other kids and how good that made her feel. Something as simple
as having colored pencils literally changed how she was accepted and how she saw
herself in the grand scheme of things. Yes, the colored pencils were an integral piece
of the puzzle. But, it’s not only about the actual colored pencils--and this is where
you fit in. The supplies and financial donations you make toward this program lift
students in many and varied ways. You provide the literal physical tools, but in doing
so you also provide the intangible pieces, like self-confidence that aid in building
character and in turn opening the door to a brighter future. Pardon the pun, but your
donations are “coloring” the future of Carroll County students. They feel your love
and are empowered with the tools they need to succeed.
						
~Grace and peace, Brenda Meadows
Now more than ever we need your help. Please consider supporting our Back
to School program this year with donations of school supplies and / or financial
contributions. Doing so provides the opportunity for Carroll County students to
start the school year off on the right foot, paving the way to a brighter future.
The Shepherd’s Staff is the recipient of the “2017 Sylvia Canon Humanitarian Award,” the “2016 McDaniel
College Featured Nonprofit Partner Award” and the “Carroll County Chamber of Commerce Non Profit Partner
in Business Award,” the “2014 Wm Donald Schaefer People Helping People Award”, “2008 Non-Profit
Philanthropist of the Year” Award” and the “2021 Sylvia Canon Community Champion Award.”

“When life gets
challenging it
can be hard to
see the path.”

Visit our website
for programs and
fundraisers!
www.shepstaff.org
info@shepstaff.org

Back to School and Festival of Trees Donation
‘Tis the
Season!
Seeking
Donations for
our Festival
of Trees
Decorators

OUR MISSON
“In a loving response to
our Lord Jesus Christ’s
command to feed his sheep,
The Shepherd’s Staff exists
to reach out to those in
crisis, to aid those in need,
to support those in trouble,
to seek out and encourage
pathways to self-sufficiency,
and to be a witness for
Christ in our community”

WE APPRECIATE
OUR INCREDIBLE
VOLUNTEERS

FILL A BUS
We’ll be hosting a PopUp “Fill A Bus” event at
the Westminster Walmart
on Saturday, July 23 and
Sunday, July 24 from
9am-1pm each day. We’ll
be collecting school
supplies to distribute
to over 1,600 students.
We’re hoping to fill the
bus with all the essentials
students will need to start
the school year off right.
We’ll also be collecting
funds to provide each
registered student with
a new pair of shoes too!
We can’t wait to see you
there!

If you have any of the following items or materials
to donate, please call 410-857-5944 to schedule a
time to drop off:
• Cat items, variety of cats
• Paris items / ornaments
• Washington DC ornaments
• “N” gauge train buildings, people
• Penguins
• Vintage ornaments
• Soft baskets – unusual tree bases
• Dinosaurs – Jurassic Park
• Rhinestone jewelry
• Elf collections
• Pacific Run – Hawaiian, Asian themed items
• Glass fish net floats
• Wire – 22, 24, 26 gauges
• Birds
• Lemons
• Chickens
• Glass Icicles, Pendants

Please call or email info@shepstaff.org with any questions.

Gifts of Hope — In Honor or Memory
Our deepest appreciation goes out to the following individuals and families that have made a donation
in support of The Shepherd’s Staff outreach services and programs in honor or memory of a loved
one. Each charitable gift helps us be a “Beacon of Hope, Empowering Change and Transforming
Lives,” providing short-term aid and encouraging pathways to self sufficiency. Each gift helps to
keep our families working and productive members of the Carroll Community.
In Memory of Charlotte Ludwig by Victor Cox
In Memory of Frederick Donald Ludwig by Victor Cox
In Memory of Mary Louise Lindsay Olsh by Barbara Lindsay Olsh			
In Memory of Frank Potee, Sr. by:
		
Joseph and Lee Bezelik
		
Gary and Brenda Meadows
		
Frank and Cindy Potee			
		
Jim and Barb Schwabline
		
Gary and Kathryn Tackett
In Memory of Stephany Seargeant by Peg Pond
In Memory of Charles H Winterstein by Shirley, Dot, Sue and Dave

Thank You!

FILL A BUS

Thank you to the Church Women United of Carroll County for their final
donation, due to decreasing enrollment and an aging membership the group
has disbanded. We’d like to thank them for their support over the years. May
God Bless you and keep you in his care.

A Message from our Board President
The Prophet Isaiah instructs us that “The Lord will guide you continually, and satisfy your needs in
parched places, and make your bones strong; and you shall be like a watered garden, like a spring of
water, whose waters never fail.” Isaiah 58:11

God seeks to be in relationship with us, to know our hearts and fill our lives so that our needs
and desires including the need to seek life-giving connections and to care for one another are met.
At Shepherd’s Staff, we strive to meet the needs of our neighbors, as God intends us, their physical
needs as well as their emotional needs. Living in community, serving our neighbor, bringing hope and
grace are central to our mission. We endeavor to find long term solutions for social and economic
self-sufficiency. It is not easy to ask for assistance, to feel helpless and powerless however “What
if God wants us to be clear about our needs so that we can live lives of wholeness and be available
to meet others’ needs?”
We are so blessed to have such a caring support network assisting us in our mission and enabling
us to help everyone who asks and include all. We continually seek to expand our support network
and invite all peoples to help us as we serve and love our neighbors. In this season of Pentecost, we
ask for your continued prayers for those in need throughout our community. Help us to empower,
lift up and provide for their needs as God provides for our needs. Help us increase our embrace to
encircle the world with God’s love.

Why the Back to School Program is so Important
•

“I feel that it’s important for him to get the things he needs to succeed this year in school.
Because I’m a single mother and it’s very hard to afford the things he may need.”

•

“It’s important for my children to receive this help so they can go to school prepared. I’m a single
mom with little to no help. I do not want for my girls to have to worry about school things.”

•

“This helps me lessen my household expenses during school openings. This is a really big
help to me. Thank you.”

•

“Because we are having tough times right now and any help with the kids school supplies will
be a great help.”

•

“It is important to me that my child has back to school supplies and all he needs for school
because I know that the teachers have planned out their lessons for the year and pencils, pens
and paper are one of the many things they will need. And, mostly I appreciate The Shepherd’s
Staff for providing supplies so my children to go back to school with the things that they need
throughout the school year.”

Our Downtown Holiday Experience Returns!
Our “Glitter Sisters and Team” are already busily preparing for our

16th Annual Festival of Trees
More Dates and Details found on Page 4.
One thing is certain, our Silent Auction will feature Unique, Beautifully Hand
Decorated Christmas Trees along with Artisan Gifts, Live Music and Cash &
Carry items.
Event and Tree Sponsorships Available Now!

Many Thanks to
Our Community
Partners,
Supporters and
Friends!
WE’D LOVE TO CHAT
WITH YOU
Would you like a
representative from The
Shepherd’s Staff to speak
with your organization
about the work we can
do together? Please
call or email to discuss
opportunities.
OUR SHED
We wanted to keep you upto-date on what’s happening
with our Shed. Since we are
operating in a hybrid mode,
we are utilizing the Shed for
storage for our current and
upcoming programs. That
said, we do not anticipate
reopening prior to the
end of the year. We will
however continue to collect
donations. Currently we are
accepting donations for the
Blessings Closet (personal
care essentials), Back to
School supplies and specific
items for our Festival of
Trees (please see list on page
2). If you have a donation
you think we may be
interested in, please call and
verify before stopping by. All
services are currently being
provided and donations
are being accepted by
appointment only. We
appreciate both your support
and understanding.
GRACE LUTHERAN CHURCH

What would we do without
you?!?! Thanks so much for
the many ways that Grace
helps us meet our Mission!
FRIENDS OF THE SHEPHERD

Would you consider helping
us get the word out about
our upcoming programs and
events? We’re looking for a
folks that would be willing
to share our information at
church, civic organizations,
etc. Communication will
be through email and an
annual meeting to celebrate
you. For more info call at
410.857.5944 or email
info@shepstaff.org.

Why Are Our Fundraisers So Important?
Did you know we are privately funded? That means we do not apply for or receive Federal*, State or County funding. (*Please note,
due to the unprecedented and extenuating circumstances due to COVID the organization applied for and received a one-time PPP
loan.) When you sponsor an event, make a financial donation or purchase an event ticket you help offer hope, empower change and
transform lives. What follows is a note from one family that shows just how that happens, “In my families time of need of hardship,
we set our pride to the side and finally sought help. Shepherd’s Staff was so kind, understanding, and helpful to our family. We couldn’t
have asked for a better experience, and our family is so amazingly grateful for what this program does for people. We never wanted
to ask for help but this place showed us that we aren’t bad people for asking for help and made us feel special. Thank you all for what
you do and our family hopes Shepherd’s Staff will continue to help families and people in need.”

2022 Sponsorship Opportunities
BLUE SPRUCE:
$2,000

DOUGLAS FIR:
$500

Includes logo on all materials and
half page ad in event program

Includes listing in all materials,
all signage and mention
in event program

FRASER FIR:
$1,000

SCOTCH PINE:
$250

Includes listing in all
materials, all signage
and quarter-page ad
in event program

Includes mention in
event program and
onsite signage

ALL SPONSORSHIPS
due by November 4 for access to all benefits.

Yes. I/we would like a sponsorship!
Check appropriate sponsor level:

BLUE SPRUCE: $2,000

DOUGLAS FIR: $500

FRASER FIR:

SCOTCH PINE: $250

$1,000

Please print name clearly as you would like it to appear in program:

Name(s)

Here’s how it works:
1. Complete sponsor contract and
return with payment

2. A team of decorators will craft
the event’s trees

3. Trees will be displayed for bid
by Silent Auction

Check enclosed, made payable to:

THE SHEPHERD’S STAFF

Contact Person
Address

Mail checks to:
P.O. Box 127
Westminster, MD 21158

City/State/Zip

Credit Card:

Telephone

MasterCard

Please submit separate forms for more than one sponsorship.

A Christian Outreach and Support Center

Visa

Discover

Credit Card #

Email

Proceeds to Benefit

Deliver checks or cash to:
30 Carroll Street
Westminster, MD 21157

Donations are tax-deductible.
Consult your tax advisor for details.
The Shepherd’s Staff – Recipient of
the 2008 Non-Profit Philanthropist
of The Year Award; Carroll County
Chamber of Commerce Non Profit
Partner in Business Award; 2017
Sylvia Canon Humanitarian and
Community Champion Awards.

Expiration Date

Security Code

Cardholder’s Name
Cardholder’s Signature
Amount $

410.857.5944

Fax: 410.857.6122

email: info@shepstaff.org

www.shepstaff.org

Thanks for
your support!

KICK OFF YOUR HOLIDAY SEASON WITH US!
John Street Quarters, Westminster
adjacent to the Fire Department

16th ANNUAL

NOVEMBER
25th –27th

FEATURING UNIQUE, BEAUTIFUL
AND HANDCRAFTED TREES

• Silent Auction with Virtual & Buy Now Options
• Live Music • Cash & Carry Table
• Artisan Gifts • Photo Booth • Raffles

Proceeds to Benefit
A Christian Outreach and Support Center

HOURS:
Friday, Nov. 25: 10am - 5pm
Saturday, Nov. 26: 10am - 5pm
Sunday, Nov. 27: 10am -2pm
Silent auction ends Sunday at 2pm,
with tree pickup from 4 to 6pm

www.shepstaff.org

410.857.5944
info@shepstaff.org
ShepherdsStaffCC

We just love
our Community
Partners!

We know they are only a
phone call away whenever
we need them and always
have our back for all things
– large and small.

Ways Our Community Works Together
We are so excited to share that on August 8, we will host, in conjunction with our partners at the
Westminster Police, Carroll County Sheriff ’s office and the Carroll County Health Department,
the 6th Annual “Shop with a Cop” Back to School event. Two hundred pre-registered students
will have the opportunity to “Shop with a Cop” to select and fill backpacks with all the necessary
supplies to start the school year off right. They will also be treated to food, snowballs from Kona
Ice, ice cream from The Cow, music by Mobile Music Machine (Doug Abbott) and DJ Crazy Dave
(Dave Reese), Haircuts by The Spa on West Main. There will also be a handler with their K-9,
Police Vehicles and School Bus tours. Please be sure to share your appreciation with these all of
these folks when you visit their establishments or see them around town. They are truly making
a difference in the lives of our students and their families!

More Ways Our Community Works Together
Interested in helping your neighbors while enjoying a fun day shopping? Call our office to purchase
a discount shopping pass and save. Donate $5 and enjoy 25% off. We will receive 100% of the
proceeds. A fun, easy way to show your support.

This is How YOU are Touching Lives!
“I wanted to drop a note and thank you so much for the help we received to be able to keep our
home and the other stuff you gave us. It means so much to us.”

We Are All Bus Drivers
Some years ago, I was stuck on a crosstown bus in New York City during rush hour. Traffic was barely moving. The bus was filled
with cold, tired people who were deeply irritated—with one another; with the rainy, sleety weather; with the world itself. Two men
barked at each other about a shove that might or might not have been intentional. A pregnant woman got on, and nobody offered
her a seat. Rage was in the air; no mercy would be found here.
But as the bus approached Seventh Avenue, the driver got on the intercom. “Folks,” he said, “I know you’ve had a rough day and
you’re frustrated. I can’t do anything about the weather or traffic, but here’s what I can do. As each one of you gets off the bus,
I will reach out my hand to you. As you walk by, drop your troubles into the palm of my hand, okay? Don’t take your problems
home to your families tonight—just leave ‘em with me. My route goes right by the Hudson River, and when I drive by there later,
I’ll open the window and throw your troubles in the water. Sound good?”
It was as if a spell had lifted. Everyone burst out laughing. Faces gleamed with surprised delight. People who’d been pretending for
the past hour not to notice each other’s existence were suddenly grinning at each other like, is this guy serious?
Oh, he was serious.

At the next stop—just as promised—the driver reached out his hand, palm up, and waited. One by one, all the exiting commuters
placed their hand just above his and mimed the gesture of dropping something into his palm. Some people laughed as they did
this, some teared up—but everyone did it. The driver repeated the same lovely ritual at the next stop, too. And the next. All the
way to the river.
We live in a hard world, my friends. Sometimes it’s extra difficult to be a human being. Sometimes you have a bad day. Sometimes
you have a bad day that lasts for several years. You struggle and fail. You lose jobs, money, friends, faith, and love. You witness
horrible events unfolding in the news, and you become fearful and withdrawn. There are times when everything seems cloaked in
darkness. You long for the light but don’t know where to find it.
But what if you are the light? What if you’re the very agent of illumination that a dark situation begs for?

That’s what this bus driver taught me—that anyone can be the light, at any moment. This guy wasn’t some big power player. He
wasn’t a spiritual leader. He wasn’t some media-savvy “influencer.” He was a bus driver—one of society’s most invisible workers.
But he possessed real power, and he used it beautifully for our benefit.

When life feels especially grim, or when I feel particularly powerless in the face of the world’s troubles, I think of this man and ask
myself, What can I do, right now, to be the light? Of course, I can’t personally end all wars, or solve global warming, or transform
vexing people into entirely different creatures. I definitely can’t control traffic
But I do have some influence on everyone I brush up against, even if we never speak or learn each other’s name. How we behave
matters because within human society everything is contagious—sadness and anger, yes, but also patience and generosity. Which
means we all have more influence than we realize.
No matter who you are, or where you are, or how mundane or tough your situation may seem, I believe you can illuminate your
world. In fact, I believe this is the only way the world will ever be illuminated—one bright act of grace at a time, all the way to the
river.
~ Elizabeth Gilbert

All You Ever Needed to Know about Back to School Happenings
The last two years have been difficult to say the least. We are excited to say that Back to School registration is in full swing and to
date we’ve registered nearly 800 students. Late registration will begin in mid-July and we expect that our final numbers will land
somewhere between 1,600 and 2,000 students. We’ve begun accepting donations and by the time you read this newsletter we will
be in the throes of collecting supplies and packing backpacks of all sizes. This year, in addition to collecting school supplies we are
hosting a “Fill A Bus” popup at WalMart on Saturday, July 23 and Sunday, July 24. Our volunteers will be there between 9am-1pm
collecting school supplies. In addition we will be providing a gift certificate for each child registered by July 7 to receive a new pair
of shoes to help assure that they will start the school year off on the right foot. If you’d like to donate schools supplies, please take
a look at the list found on page 2. This list will be updated periodically on social media and our website or you can call our office
for more information. Again this year we will need your help financially so we can fill in the gaps between the in-kind donations
received and those that we will need to purchase to supplement donations. There are still some folks not able to get out and about
and your financial donations will go a long way in helping us meet the need for supplies for children in Carroll County.
When you have items to drop off, please call ahead (410-857-5944). You will given an appointment to drop off your items.
We are counting on and appreciate your support, now more than ever—and so are our families.
“The school supplies you provide help my children be prepared for classes so that they can achieve success in school and not be
stressed. This allows them to concentrate more on classes and less on worrying about whether they have the supplies they need
for school.” ~ A working Mom
Thank you so very much for your continued support, we cannot do this without you.

Non-Profit Organizations
U.S. Postage
Non-Profit
Organizations
PAID
U.S.
Postage
Permit # 919
PAID
Westminster, MD 21158
Permit # 919
Westminster, MD 21158

info@shepstaff.org

www.shepstaff.org

Summer 2022 Issue 3

8

v2

6

v2

No

o
-N

OR CURRENT RESIDENT
Help The Shepherd’s Staff provide
OR CURRENT RESIDENT
school supplies
Special Need — Backpacks for Children in Elementary through High School
OR CURRENT RESIDENT
Help Those With Critical Health Care Needs!
and
new
backpacks,
shoes
and
Due to COVID we are unable to have our “REX” the Piggy Bank on counters around Carroll County. Instead watch our FaceBook
page and
Website later this Fall
some fun,
virtual ways to donate your spare change in Support of our RX Fund.
underwear
toforour
local
Support
the
back-to-school
program!
youth in need!

Funds in excess of the need for this program may be used for other Shepherd’s Staff programs at the discretion of the Board of Directors.

Drop Off: 30 Carroll Street, Westminster, MD

Yes, I will make a donation to help change lives!
Mail: The Shepherd’s Staff, P.O. Box 127, Westminster, MD 21158

___Cash ___Check / Amount Enclosed ___$250 ___$100 ___$50 ___$25 ___other $

City/State/Zip___________________________________________________

Name_________________________________________________________
Address _______________________________________________________

Address_______________________________________________________
Name _________________________________________________________

“REX”
The Piggy Bank

City/State/ZIP__________________________________________________

INCREASE YOUR GIFT — ASK YOUR EMPLOYER IF THEY PROVIDE MATCHING FUNDS!
E-Mail________________________________________________________
For address changes, please email info@shepstaff.org

I would like to help by contributing to the Back-to-School Program
Amount Enclosed $250____ $100____ $50____ Other $______
___ Cash ___ Check ___ Credit Card
(Make checks payable to The Shepherd’s Staff. For Credit Card donations call 410-857-5944 or visit our website.)
Follow our
FaceBook and
Website pages for
more information
on how to help fill
our“Virtual REX

Please make checks payable to: The Shepherd’s Staff

Mail: The Shepherd’s Staff, P.O. Box 127, Westminster, MD 21158
Drop Off: 30 Carroll Street, Westminster, MD 21157
410-857-5944 / info@shepstaff.org / www.shepstaff.org

Help The Shepherd’s Staff provide
school supplies
Support the Back
to School Program!
and new backpacks, shoes and socks
to our local youth in need!
the Piggy Bank”
later this Fall!

Special Need — Backpacks for Children in Elementary through High School
Please ask if your employer has a matching gifts program.
This could double, even triple, your gift if your employer agrees
to match your most recent gift.

Simply obtain a matching gift form from your Human Resources Department, fill it out and
return it to The Shepherd’s Staff (even if you are retired you may be eligible for a matching gift). Thank you!

