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“Be grateful for what you have,
and what others give you.”

“Today was the last day before winter break.  We will have two weeks off to rest with our families 
and loved ones over the holidays and then head back to school.  With it being the day before break 
and Christmas right around the corner, most teachers bring their kiddos something such as books or 
little treats and occasionally in return receive something from their students.  Today I received some 
chocolates, sweet handmade notes, some jewelry, but one gift stood out the most, Lucky Charms 
marshmallows.

You see, this kiddo wanted to get me something so badly, but had nothing to give.  So rather than give 
me nothing, this student opened up her free breakfast cereal this morning, took the packaging of her 
spork, straw, and napkin, and finally took the time to take every marshmallow out of her cereal to put 
in the bag—for me.  Be grateful for what you have, and what others give you.  It all truly comes from 
the deepest parts of their hearts.”  Rachel Pratt, teacher Kennewick, WA.  

LOVE.  That’s what shines through when I read Rachel’s story.  The first thing that came to mind, 
after wiping away my tears, was you, our supporters.  Daily you take the time to make the lives of our 
neighbors better.  Whether you provide in-kind donations like personal care essentials or Christmas 
Stockings and Senior Sacks, sponsor or attend events, or make financial contributions, you are there 
for our neighbors in crisis.  YOU graciously share your “Lucky Charms” with the folks we serve on 
your behalf and they are so very grateful. The gifts you provide have direct impact on the lives of our 
guests, “The Shepherd’s Staff is a place run by extraordinary people, I was lucky to find them on my 
way—when I needed it most.  We all know that life is not easy for a single mother with part time jobs 
and on top of everything being a student, but things got even more complicated when my 6 year old 
son started having surgery after surgery to help him maintain and improve his ability to hear.  I have 
to say thank you to all the beautiful ladies who worked with me in this wonderful organization.  I had 
the ability to accommodate all the expenses so that my son could get his implant.  The smile of my 
baby listening to me for the first time is the most beautiful thing I have seen and the best experience 
of my life.  That would not have been possible without the help of this organization.  Thank you very 
much!”   Okay, I think I’m going to need another box of tissue.

John 1:5 tells us, “The light shines in the darkness, and the darkness did not overcome;” that Jesus is 
the light of the world.  “This light was entering the world to enlighten everyone, to change our hearts 
and minds, to open us more fully to the light of God, to ground our intentions and actions more 
firmly in faith” (The Word in Season, Volume 90, Number 4).  When I look back over the year I can’t 
help but see your beautiful light and it is full of love and generosity.  It shines through in all you do 
to support The Shepherd’s Staff and our community.  We are blessed to have you in our lives. We are 
grateful for what you have given and know it truly comes from the deepest parts of your heart.

Our wish for you this season is that the happiness and joy of that first Christmas will be with you 
always.  May the peace of Christmas be yours now and forever.   

Merry Christmas from The Shepherd’s Staff family to yours,
Grace and peace, Brenda Meadows

Please consider a year-end “Gift of Hope.”  
We are incredibly thankful for your continued support and wish you 

and Yours a blessed holiday, filled with joy!



How can we ever thank you, Carroll County Times, for selecting The Shepherd’s 
Staff  as a recipient once again this year! Please consider donating through the CCT’s 
Holiday of Hope Campaign. 

Please join us in showing our continued appreciation to the 
Carroll County Chamber of Commerce for their support 
of The Shepherd’s Staff  throughout the year. If you haven’t joined, it’s something 
you should consider.

Special thanks to the folks at A Quality for continuing the tradition of supplying amazing 
gift boxes for guests attending a Christmas meal as well as providing a generous sponsorship.

What would we ever do with out Kelly and Moove In Self Storage and her assistance in 
securing a storage facility, as well as many other ways they work to support the organization.

How can we ever thank Immanuel Lutheran Church, Manchester, for donating the space from 
August through November for our Festival of Trees decorators to create 40+ trees and artisan 
items for our Silent Auction for this years Festival of Trees. This event would not be possible 
without this type of generosity from the local Community!

We’re really excited to be the recipient of St. Ben’s Lutheran Church 9th Annual 
Camel Canter! What a fun, socially distanced way to burn off  all those extra holiday 
calories! We love their support and appreciate all that goes into making this such a fun 
event! Thanks for everything! 

We were incredibly blessed to partner with St. John Catholic Church, RockSalt Grille, 
American Ice, Baugher’s Bakery, Downtown Yoga, Guilianova’s, Molli’s Café, Rafael’s, 
Run Moore, and Walmart for this years Thanksgiving Day Dinner! This year dinner was 
served as a sit down meal.  Deliveries were also made to the homebound. In addition to 
RockSalt donating and baking over 20 turkeys and turkey breasts and yummy side dishes, 
the Downtown Westminster businesses donated the sides that were served making 
this a true Community Dinner! Last, but not least, our Coordinator, Kathy Reid and her 
husband Jerry, oversaw the entire event that served roughly 150 dine-in meals and delivered 
to over 150 shut ins. She and her cadre of dedicated volunteers worked tirelessly to assure a 
delicious home cooked meal was served. This truly exemplifi es what it means to be a Community!

Special thanks to MarketWorks for their help with the Holiday Hopper promotion again this year! We 
again partnered with Missie, the Carroll Arts Center and Human Services Program to develop incentives 
to visit all 3 Westminster Festivals, culminating in a sweet treat and beverage when dropping off  passes 
at American Ice Company and a FaceBook Live Drawing to select three lucky winners.

Thanks Hirt Tree Farm! What a lovely way to support The Shepherd’s Staff ! Hirt selected 
10 trees and added a $15 premium to the cost of each tree; when each tree was purchased 
they then tripled that match! Please visit their FB page @HirtTreeFarm to fi nd more ways to 
support this local business.

Check Out Our
Website!

www.shepstaff .org

Warming Hearts & Hands

Thanksgiving Thank You

Hugs and Stitches

Christmas Item Adoption 
Program

Our Mission
“In a loving response to 
our Lord Jesus Christ’s 

command to feed his sheep, 
The Shepherd’s Staff  exists to 
reach out to those in crisis, to 
aid those in need, to support 
those in trouble, to seek out 
and encourage pathways to 

self-suffi  ciency, and to be 
a witness for Christ in our 

community.”

The cold blustery, snowy 
weather is here. Many of 

the folks we see on a daily 
basis are out in the elements 

all day, every day. We are 
looking for new blankets, 

socks and underwear to help 
add an additional layer of 
warmth. Gifts of this type 

not only help warm the body, 
but warm the spirit as well. 
The fact that someone cares 

really does warm hearts.

“WOW! What a wonderful 
plate of turkey and ALL 

the fi xings.  THANK YOU 
so very much for your 
kindness.  I hope you 
know how meaningful 

your generosity and caring 
is to me.”

Once again, countless 
hats and scarves have 

been donated by this kind 
and generous group! An 

incredible amount of time 
and talent has gone into 

making beautiful handmade, 
one of a kind items for 

distribution.

When putting your 
Christmas items away 

after the holidays, please 
remember us when looking 

for a new home for items you 
have decided to part with. We 
will be happy to help you fi nd 
a home for them by including 
them in our 2023 FESTIVAL 
OF TREES. Please remember 
to call for an appointment to 

drop off  items.

In The Words of Those We Serve On Your Behalf~

Community Partner Spotlight

“I want to thank you for the delicious Thanksgiving 
Meal you provided for my son and I. The food was 
outstanding and plentiful. The person delivering the 
meal was very kind. We are so thankful for Shepherd’s 
Staff and your helpers. God Bless you all.”

“Thank you so much for helping me out this year.  I 
usually donate to you but found myself needing assistance.  
I have 5 children and I’m a foster parent.  I’m so grateful 
for all you do to help others.”

“I want to thank you so much for the birthday gifts and 
cupcakes you gave to me for my niece (5 yrs old.) She said 
it was her best birthday ever.  She was so happy to receive 
such nice things. I am raising her since her father passed 
away and her grandmother is unable to care for her. Times 
have been very tough for us emotionally and financially. 
Your help has been a true blessing. Thank you for all you 
do. God Bless you all.”

“This is so nice of you to do. You guys do so much to help 
the community. This is such a big help. This stuff is getting 
so expensive to buy. Thank everyone for me please.”



The 95th chapter of Psalms implores us to “… come into God’s presence with thanksgiving; let us make a joyful noise 
to God with songs of praise!” (Psalms 95:2).  Mother Teresa wrote “It is Christmas every time you let God love others 
through you ... yes, it is Christmas every time you smile at your brother or sister and offer them your hand.” At The 
Shepherd’s Staff throughout the year, we strive to offer a hand to our neighbors, whether that be meeting a physical need 
or providing a safe environment for them to find some peace. 

 This time of year, we at The Shepherd’s Staff make a joyful noise for all the ways God has shown up to allow 
us to continue to serve our neighbors. Our programs like Festival of Trees, Holiday Hope (of which we have been a 
grateful beneficiary), Christmas Stockings and Sacks for Seniors depend solely on donations; from the time and talents 
of our team of gifted tree designers, to the many clubs, churches, organizations and friends who arrive in droves with 
overflowing arms to help us provide hope and show our neighbors that they are cherished and loved. We can give 
without loving but we cannot love without giving. During this season as we remember the humble beginnings of our 
Lord & Savior may we remember that the message of Christmas is that where there is hope, love, light and life, the plan 
and purpose of God will reach.

We are grateful to everyone who touched the FESTIVAL with their hearts, hands and donations throughout 
the entire year to make this event possible!

Once again this year, we’d like to say there are no words to express how much we love and appreciate our Tree Design 
Team. This year tree prep began in August and ran through October, when the focus turned to creating gorgeous Artisan 
items. Our heartfelt appreciation goes out to Kristy Vandervalk, Laurel Brown and Sharon Birnie for their labor of love as 
they once again co-chaired the 2022 Festival of Trees. It is because of their guidance and the team’s selfless efforts that 
the gorgeous trees and one-of-a-kind handcrafted items came to be. No matter what role you played, it’s your generous 
and selfless support that made this event such a wonderful success again this year!

We are also humbled, thankful and grateful for our generous sponsors, volunteers, bakers and in kind donors who are 
an integral part of the success of this fundraiser. We thank you all from the bottom of our hearts for supporting the 
Festival this year, assuring that this event is a success in both raising awareness and the funds necessary to serve those in 
emergency and crisis situations right here in Carroll County. 

A Message from The Shepherd’s Staff
Board President – Stacie Dowling

Please check our website for more details about programs and fundraisers!

THE SHEPHERD’S TABLE SHED WILL BE CLOSED

THERE’S NO PLACE LIKE HOME

BLESSINGS CLOSET
Each Friday a noon meal is served at the 
Westminster UMC (Thank you WUMC 
for the use of your space!). Our wonderful 
and dedicated Coordinator, Linda Sterner, 
is responsible for the seven churches 
who rotate throughout the year to cook 
and serve. To each Church, deepest 
appreciation and to Linda, God’s blessings 
for her spirit of dedication to feed our 
hungry visitors.
Crosswinds Church of God 
Grace Fellowship Chapel 
Hilltop Assembly of God 
St. John’s Lutheran 
St. Joseph’s Catholic 
St. Luke Lutheran 
Westminster Baptist
Interested in providing a meal?Please call 
410-857-5944.

Please remember our shed is closed 
indefinitely. We are currently 
accepting new coats. Drop off by 
appointment only.

Blessings on the Pastors and 
Congregation of Grace Lutheran 
Church for providing the house on 
Carroll Street that is a Beacon of 
Hope for those struggling in our 
Community.

This time of year our cupboards are 
bare. Won’t you consider hosting a 
drive at your Church, Business or 
Civic Organization?
Items to fill the closet can be found on 
our website www.shepstaff.org or by 
calling 410-857-5944.
Many thanks to our scheduled 
monthly Blessings Closet supporters. 
Your regular assistance helps us 
assure that we are able to have items 
on hand to distribute year round.



A Ukraine family made their families Banana Bread for us as a thank you for helping them.  Mom delivered the 
bread and said, “Thank you for helping us so much.  You made us feel so welcomed.  Thank you for the school 

supplies and clothing.”

““I have a large family and we have struggled a lot.  If it wasn’t for the angels and the blessings of The Shepherd’s 
Staff  I don’t know what we would do.  I consider everyone there my family and I love them all.  I hope one day I can 

help others the way they have helped me through.  They have supported me and helped me with my struggle with 
cancer and heart disease.  I really don’t know what I would do without their prayers and blessings.”

“I was a single Mom with 4 children—only working part-time at minimum wage.  You helped me so much—not 
only with love and care, but with items that could help with the children and also school items for back-to-school.  I 
went back to college and I am now a full-time teacher!  Thank you so much for caring about me and my family.  It 

really feels good to be loved and know there are people that want to help you out!  God bless you all.”

The Shepherd’s Table is an outreach program of The Shepherd’s Staff . The Shepherd’s Table (a cooperative ministry 
of area churches) served its fi rst free hot meal to God’s people in need on November 5, 1993. The meal was served 
at Westminster United Methodist Church and the area churches who were involved in the rotating schedule at the 
time were: St. Luke’s Lutheran Church, Grace Lutheran Church, St. John’s Lutheran Church, Faith Lutheran Church, 
Westminster Church of Christ, Westminster Baptist Church, New Life Foursquare Gospel Church, St. Joseph’s Catholic 
Community and the Westminster Church of the Nazarene.

Today, there are seven churches actively serving meals on a rotating schedule through The Shepherd’s Table: Grace 
Fellowship Chapel, Hilltop Assembly of God, St. John’s Lutheran Church, St. Joseph’s Catholic Community, St. Luke’s 
Lutheran Church, Westminster Baptist Church and Crosswinds Church of God.

We are sincerely grateful to Westminster United Methodist Church for generously allowing The Shepherd’s Table to 
use their kitchen and social hall for over 29 years to provide a free meal to those less fortunate in the community. Our 
normal time of operation is to serve a free meal between 12:30 p.m. – 1:30 p.m. every Friday. 

The Shepherd’s Table is always looking for area churches in the County to join us in our mission to feed God’s people in 
need. For more information, please call Brenda at 410-857-5944.

Brought Tears of Joys to our Eyes

Inside The Shepherd’s Table (Friday Noon Meal)
A note from Linda Sterner, Shepherd’s Table Chair





We’re hoping to have 
ticket info available in 

mid-January!
In the meantime 
“Save the Date!”

We’re excited to share that we’re in 
the midst of planning our annual 
Empty Bowls fundraising event.  

Details are being finalized, but we can 
share that we’ll be at the Portico-St. 

John Catholic Church, the ticket price 
will remain the same, there will be 3 

seatings and we’re looking for schools, 
groups and individuals to make bowls 

for the event!  Sponsorships are 
available. 

And, watch for more information 
on ways you can help with this 

meaningful and fun event!

Our deepest appreciation goes out to the following individuals and families that have 
made a donation in support of The Shepherd’s Staff outreach services and programs in 
honor or memory of a loved one. Each charitable gift helps to provide short-term aid and 
encourage pathways to self sufficiency for those we serve in the Carroll Community.

In Memory of Melita Ellison by Lois and Robert Bickerton. 
In Memory of Dr. George H. Thomas by Betty N. Thomas. 
In Memory of Maggie Turner by Steve Turner. 
In Memory of Jeanne by Stephen and Beverly Kerkam. 
In Honor of Andrea Stoner by Steve Turner. 
 
Please call or email The Shepherd’s Staff for more information on how you can make a contribution.

Join Us as We Prepare for Empty Bowls in Support of our Work to Alleviate Hunger of All Types

Treasured Times — In Honor or Memory



We are at a loss for words when we think about the incredible gifts these churches, individuals and groups provide. It would be 
impossible for us to do what we do without their generosity:
Grace Lutheran Church - There are no words to express how much we appreciate Grace, for not only their fi nancial support throughout 
the year, but for allowing us the use of the building from which we serve our guests. Without our humble abode we would be unable 
to effi  ciently and eff ectively serve our guests. Not only is the location perfect, but we have great neighbors, too!
Linda Sterner - For many years Linda has been there quietly, behind the scene, leading The Shepherd’s Table group of cooperative 
churches. Her steadfast support of them and the community-at-large has been a wonderful blessing.
Missie Wilcox, MarketWorks - From developing our website and our innovative and unique Giving Tree to pulling together the Holiday 
Hopper for an amazingly fun and successful weekend in Westminster, you and your team make it happen.  Your generosity doesn’t go 
unnoticed.   It takes a village.
The Shepherd’s Table - Each Friday at noon meal is served without fail. The group of churches supporting this initiative is steadfast 
in their Mission and has been there for the hungry in our Community throughout the pandemic. Not quite sure what we, or the 
Community, would do without them.
Trembling Giant Marketing - They’ve been there throughout the year, behind the scenes, doing what they do best-providing social 
media and event support, creating fl yers and helping us to get the word out to the Community about who we are and what we do.  
Thanks for helping us put our best foot forward.
Westminster United Methodist Church - How do you thank a congregation for their generosity in providing a place for us to serve a 
meal, right smack dab in the middle of Westminster, to those who need it most? I’m not sure, but we’re hoping this simple thank you 
will go a long way in letting them know how much we appreciate them.

In Humble Appreciation ~

Gift of Hope — In Honor or Memory The Testimonials of Neighbors

Interested in learning more about how to give an Alternative Gift 
for Christmas this year? Or any occasion throughout the year? 
“In Memory” and “In Honor” cards can be sent on your behalf 
advising your loved ones of the donation. It’s a meaningful gift 
that literally changes lives. Please call The Shepherd’s Staff  at 
410-857-5944 for more information.

“Shepherd’s Staff  right? Yes. You guys helped us with a nebulizer 
for our daughter. How is she? Wonderful, because of you. She 
was four months old and got RSV I needed the nebulizer and we 
didn’t know what we were going to do. You guys helped us out. 
She is great now because of you.  If it wasn’t for you we don’t 
know what we would have done.” 
“Moved to Carroll County; we were a mess.  My husband had 
just broken his back and one child was in renal failure. If I wasn’t 
for the back-to-school stuff  from The Shepherd’s Staff  we didn’t 
know what we would do. We were a mess. Wonderful program.  
People don’t realize how much it helps.”
“I think I told you about my Stepdad. They just moved him from 
ICU Thursday to the hospice fl oor because they didn’t think he 
could even hold on for the ride home or to hospice.  He passed 
Saturday. There’s just a lot going on so if I have not said it lately, 
Thank You!  Thank you so much for your help, but also your 
time. It means so much to me to know that you think of me and 
my family and then you check on me and them. That means more 
to me then you know. You go above and beyond.”
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“REX” 
The Piggy Bank 

 
 
 
          
 
 
 
 
 
 

Yes, I will make a donation to help change lives! 
 

 ___Cash   ___Check   / Amount Enclosed   ___$250   ___$100   ___$50   ___$25   ___other $ 
 

                    Name_________________________________________________________ 
  

                    Address_______________________________________________________ 
  

                     City/State/ZIP__________________________________________________ 
 

                                    E-Mail________________________________________________________ 
 

                  For address changes, please email info@shepstaff.org 
 

                            Please make checks payable to:  The Shepherd’s Staff 
                   Mail: The Shepherd’s Staff, P.O. Box 127, Westminster, MD  21158 

                Drop Off: 30 Carroll Street, Westminster, MD 21157 
       410-857-5944 / info@shepstaff.org / www.shepstaff.org 

 

Please ask if your employer has a matching gifts program.  
 This could double, even triple, your gift if your employer agrees  

to match your most recent gift.   
 

Simply obtain a matching gift form from your Human Resources Department, fill it out and  
return it to The Shepherd’s Staff  (even if you are retired you may be eligible for a matching gift).  Thank you!  

 

 

Follow our 
  

FaceBook and  
 

Website pages for  
 

more information  
 

on how to help fill 
 

 our“Virtual REX   
 

the Piggy Bank”      

later this Fall! 

 

Help Those With Critical Health Care Needs! 

 

Due to COVID we are unable to have our “REX” the Piggy Bank on counters around Carroll County.  Instead watch our FaceBook 
page and Website later this Fall for some fun, virtual ways to donate your spare change in Support of our RX Fund. 

OR CURRENT RESIDENT 

Nov 26 - N
ov 28

As part of Your Year-End Generosity, 
Help Keep Our BEACON OF HOPE Bright with a

“Gift of Hope!”

OR CURRENT RESIDENT

Help us to be a Beacon of Hope, Empowering Change and 
Transforming Lives through your year-end “Gift of Hope!”

The Shepherd’s Staff 
is excited to be selected for the

2022 Holiday Hope
campaign

Year-end is the perfect 
time to give a

“Gift of Hope!”


